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Foreword

Japan: The Shaping
of Daimyo Culture,
1185-1868

N 1875, SEVEN YEARS AFTER THE ABOLITION OF THE TOKUGAWA

shogunate, a distinguished American student of Japanese

culture named Professor William Elliot Griffis published
in a popular magazine an article entitled “A Daimio’s Life” His article
dealt with the feudal lords who controlled the provinces of Japan for
much of the medieval and early modern ages. The recent toppling of the
Japanese warrior power hierarchy—shogun, daimyo, samurai—and the
restoration to power of the Meiji emperor were being widely discussed
by those who followed current world events, so Griffis did not have to
bother to define his subject. Since that time, the word “daimyo” has
fallen from currency.

In the late nineteenth and early twentieth centuries, as Japan
increasingly looked to the West for models of government and education,
the Western appreciation of daimyo culture also was eclipsed. As a result
a romanticized, often fictitious view of Japan evolved, in which fierce
samurai and shogun figured prominently, and the daimyo were
neglected. Despite a proliferation of popular books and films about Ja-
pan, neither the term daimyo nor their extraordinary contributions as
both patrons and practitioners of the arts have become familiar to West-
ern audiences. Nor has any effort been made, until now, to present an
exhibition that takes as its theme the art of the daimyo. Daimyo culture,
as described by one of our distinguished catalogue authors, reflects “a
synergy of warrior traditions (bu) and civilian arts (bun).” By bringing to
Washington a resplendent array of daimyo-related art, we are breaking
new ground and at the same time beginning to redress a longstanding
oversight.

This exhibition is, we believe, the first attempt anywhere, includ-
ing Japan, to explore the artistic legacy of the daimyo from the beginning

vil
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of the Kamakura period in 1185 to the end of the Edo period in 1868. The
scope of the project has been greatly expanded since 1983, when we had
explored an exhibition examining the contribution of a single daimyo
family to the history of collecting. For agreeing to a broader exhibition
on the art of the daimyo, and for assisting us in every phase of the
project, we are deeply indebted to our partners in this joint venture, the
Agency for Cultural Affairs of the Japanese government and The Japan
Foundation, especially to Nobuyoshi Yamamoto, Akiyoshi Watanabe,
and Yuichi Hiroi at the former, and to Sadao Ikeya, Toshihisa Tanaka,
Yoichi Shimizu, and Hayato Ogo at the latter.

The works of art exhibited here come from more than one hun-
dred public and private collections, and we are immensely grateful to our
lenders, who have allowed us to borrow works of unprecedented beauty
and significance. Professor Yoshiaki Shimizu of Princeton University,
curator of the exhibition and principal author and editor of the scholarly
catalogue, deserves our deepest thanks for having worked tirelessly over
the course of many years to help us realize this exhibition. Andrew M.
Watsky ably assisted him over the past year, much of which they devoted
to the catalogue, in which are published more than 330 works of art.
Professor Martin Collcutt, also of Princeton University, contributed the
incisive historical introduction to the catalogue and frequently served as
advisor during the course of the project. Countless individuals at the
Agency for Cultural Affairs, among them many of our catalogue authors,
and at The Japan Foundation deserve our special thanks for carrying out
myriad essential tasks, from securing loans to arranging photography
Their devotion to scholarshxp and to the cause of preserving Japan’s
cultural heritage has made possible this extraordinary achievement.

Thanks are also due to the staff of the National Gallery of Art, in
particular the team who worked on this project. Gaillard Ravenel and
Mark Leithauser designed the installation, with production management
by Gordon Anson. D. Dodge Thompson, and his staff in the department
of exhibition programs, including Cameran Castiel, Ellen Marks, and
Deborah Shepherd, provided organizational expertise. Mary Suzor, regis-
trar, supervised the shipping of the works of art, and Mervin Richard,
exhibitions conservator, coordinated the packing and the conservation
measures necessary to safeguard the objects. Susan Arensberg and her
colleagues in the education department have implemented a number of
programs for the interested visitor. The elaborate funding package that
has made this exhibition possible has been the particular concern of the
Gallery’s corporate relations officer, Elizabeth A. C. Weil. Joseph Krakora
was particularly helpful with the coordination of the N6 theater and the
film on daimyo culture, while Genevra Higginson planned and guided all
events related to the opening of the exhibition. Ruth Kaplan ably inter-
preted the content of the exhibition and its adjuncts to the media.
Frances Smyth and Mary Yakush supervised the complex task of editing
and producing the catalogue with skill and grace, with the essential
collaboration of several people: Naomi Noble Richard, who served as an
expert reader and editor; Virginia Wageman, who scrupulously edited a
large portion of the manuscript; Kyoko Selden, who translated the Japa-
nese authors’ contributions; and Dana Levy, who designed the catalogue
despite very pressing deadlines.

Many people associated with our numerous lenders shared their
knowledge and time, allowing us to see their treasures and discuss the
works of art in their collections. Special thanks are due to Hosokawa



Morisada, a descendant of one of the great daimyo families, and Okura
Rytji, curator of the Kumamoto Prefectural Museum of Art, for their
enthusiastic support in the earliest stages of the project. Thomas Law-
ton, former director of the Freer Gallery, Smithsonian Institution, also
offered encouragement and support. We would like to thank William
Childs, former chairman of the department of Art and Archaeology at
Princeton University, for his indulgence during the course of the
preparations, and Professor Shimizu’s students, both graduate and
undergraduate.

In conjunction with this exhibition, our visitors are privileged to
learn in greater depth about two aspects of daimyo culture that were, as
this catalogue brings out, of great significance. One, the art of the tea
ceremony, is exemplified by the reconstruction of the Ennan teahouse in
its garden setting and the demonstrations of the ceremony, illustrated by
precious objects associated with it. This part of the undertaking was
supported by The Asahi Shimbun, the Yabunouchi School of Tea, The
Nomura Securities Co., Ltd., and All Nippon Airways.

A second aspect of daimyo culture was its patronage of No
drama. The construction of a traditional No stage and performances by
the renowned Kanze troupe of N6 players have been supported by The
Yomiuri Shimbun.

We would like to express our great appreciation to our American
sponsor, R. J. Reynolds Tobacco Company, for its support. To the Japa-
nese supporters of the exhibition goes our deepest gratitude for their
generosity and leadership. We would like to thank especially The Yomiuri
Shimbun for its help with the project since its inception, and in particu-
lar Yosoji Kobayashi, president, Akihiro Nanjo, and the Yomiuri’s able
staff. We are most appreciative of the support of The Nomura Securities
Co., Ltd., along with The Tokyo Marine and Fire Insurance Company,
Nippon Life Insurance Company, Matsushita Electric Industrial Corpo-
ration, The Japan Automobile Manufacturers Association, Inc., and the
Federation of Bankers Associations of Japan and its members. Japan Air
Lines provided transport for the works of art. In addition, we are grateful
to The Japan-United States Friendship Commission and the Commemo-
rative Association for the Japan World Exposition for their support of this
exhibition catalogue. We thank All Nippon Airways for its assistance in
transporting many of the catalogues from Japan to Washington. The
exhibition was publicly announced in 1983 at the Tokyo Summit by
Prime Minister Yasuhiro Nakasone and President Ronald Reagan. Since
then the project has received the support of both governments at the
highest level. We are particularly grateful to the National Gallery’s
former Trustee, Treasury Secretary James A. Baker III, for his timely
assistance. The Federal Council on the Arts and the Humanities granted
an indemnity for the exhibition. Special thanks are due to Koichi Hara-
guchi, Toshiyuki Takano, and Makoto Hinei in the Embassy of Japan in
Washington.

Finally to the former Ambassador Nobuo Matsunaga, as well as
to the United States Ambassador in Japan, Mike Mansfield, go our spe-
cial thanks for helping this complex but enormously rewarding effort in
international understanding.

]J. Carter Brown
Director
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INCE THE 19508, THE AGENCY FOR CULTURAL AFFAIRS HAS

endeavored to further the understanding of Japanese

culture and history, through art exhibitions held at mu-
seums throughout the United States. The first such exhibition, in 1953,
was held in San Francisco; in 1953 another exhibition traveled to several
cities, including New York and Boston. Exhibitions of Japanese art orga-
nized by the Agency for Cultural Affairs have included painting, sculp-
ture, applied arts, calligraphy, and archaeology.

Japan: The Shaping of Daimyo Culture 1185-1868, initiated at the
1983 summit meeting between our two countries and co-organized with
the Japan Foundation, explores through art the culture created by the
warriors of medieval and early modern Japan. From the end of the
twelfth century, the warrior class, newly risen holders of political author-
ity, developed cultural traditions inherited from the court, absorbing
influences from China, including Zen Buddhism, resulting in the cul-
tural legacy of the Kamakura and Muromachi periods. Later, the evolu-
tion of early modern culture in the Edo period resulted from the
participation of both the daimyo and the merchant class.

The works of art gathered here reflect the active role of the
warriors in the development of an important part of Japanese cultural
history. The Agency for Cultural Affairs has planned and coordinated
the realization of this complex project, and negotiated the loans that
have made the exhibition possible. Although many exhibitions of Japa-
nese art have traveled to the United States, none parallels Japan: The
Shaping of Daimyo Culture 1185-1868 in terms of quality and quantity,
and in its distinctive theme.

We hope that American visitors to the exhibition will gain a bet-
ter understanding of the cultural traditions of Japan, and of the physical
and spiritual qualities that distinguish Japanese art. We believe that this
exhibition will contribute to the future growth of cultural relations be-
tween our two countries.

In conclusion, I would like to express my appreciation to J. Carter
Brown, director of the National Gallery, and the entire staff of the Gal-
lery, as well as the many other people in the United States and Japan, for
the great efforts made in realizing the exhibition. Special thanks are due
to many generous lenders in Japan who agreed to part with their trea-
sures for the duration of the exhibition, as well as to the Japanese Minis-
try for Foreign Affairs and the Japanese Embassy.

Hiroshi Ueki
Commissioner for Cultural Affairs, Government of Japan



INCE ITS FOUNDING IN 1972, THE JAPAN FOUNDATION HAS

fostered cultural exchange in diverse fields between

Japan and many countries throughout the world. In
recent years, art exhibitions that played a particularly important role in
our activities have included The Great Japan Exhibition in London in
1981, Japan des Avant-Gardes in Paris in 1986, and Paris in Japan, Japan in
Paris, which traveled to St. Louis, New York, and Los Angeles during
1987-1988.

Japan: The Shaping of Daimyo Culture 1185-1868 is an exhibition
of the art related to the warrior class, important contributors to the
cultural and political development of Japan from the medieval through
the early modern eras. The daimyo-related art exhibited here will show,
we believe, a side of Japanese culture not yet well known to the Ameri-
can public. We expect that this exhibition will be the first step in a new
phase of Japanese-American cultural exchange.

We would like to express our gratitude to the many people who
worked so hard and so long for this exhibition, and especially to ]J. Carter
Brown who energetically traveled between the United States and Japan
to make the exhibition possible. We would also like to thank all of the
individuals and organizations who have kindly lent us their treasures. We
are indebted to the Japanese Ministry for Foreign Affairs for its assis-
tance since the 1983 summit meeting.

Yasue Katori
President
The Japan Foundation
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Daimyo and daimyo culture

MARTIN COLLCUTT

AIMYO WERE FEUDAL LORDS OR BAR-
ons who, as leaders of powerful
warrior bands, controlled the prov-
inces of Japan for much of the medi-
eval (chiisei), and early modern ages
(kinsei), from 1185 to 1868. The term daimyo combines the two characters
dai (“great”) and myo (“name;” from myoden, “name fields,” referring to
privately owned land). In the eleventh and twelfth centuries the term
was used to refer to absentee landholders such as nobles and temples
who held rights in privatized provincial estates within the public land
system administered by the central court government in the city of
Heian (Kyoto). By the fourteenth century the word daimyo was being
used to describe warrior leaders who had built up extensive military
power and landed wealth in the provinces. The daimyo thus emerged
from among warriors, known as samurai or bushi, who had come to
exercise increasing political and economic as well as military power with
the decline of the centralized imperial court government in the tenth
and eleventh centuries.

During the seventh and eighth centuries Japan saw the establish-
ment of a centralized imperial government modeled on those of Sui and
Tang China. For several centuries the imperial court, headed by emper-
ors (tennod), claiming direct descent from the Sun Goddess, Amaterasu,
held unchallenged sway. By the tenth century, however, the imperial
court was beginning to lose control over the provinces. Private estates
(shoen) held by temples and nobles living as absentee proprietors in the
capital proliferated, and local warrior bands sprang up as central military
influence waned. By the eleventh century the court was becoming reli-




Himeji Castle. Photograph by Mike
Yamashita. Copyright © 1988, National
Geographic Society.

ant on provincial warriors to enforce its authority and protect the capital.
The leaders of powerful warrior bands, especially the chieftains of the
Taira and Minamoto clans, were drawn into court politics. A watershed
in the shifting balance of political power was reached in the later twelfth
century when the Taira, led by Kiyomori (1118-1181), asserted control over
the court, only to be ousted and crushed by the Minamoto, led by
Yoritomo (1147-1199) and his half-brother Yoshitsune (1159-1189).

The establishment by Yoritomo of a separate warrior govern-
ment, bakufu, in Kamakura in eastern Japan and his acceptance from the
imperial court of the title of Seiitaishogun (Great General Who Quells
the Barbarians) following the destruction of the Taira at the Battle of
Dannoura in 1185 marked a turning point in the shifting balance of
courtly and warrior power. Hitherto the title of shogun had been held by
imperial princes. The conferment of the title of shogun was a recogni-
tion by the imperial court that Yoritomo, as leader of the warrior order,
exercised a legitimate delegated authority. Thus began a political ar-
rangement that was to endure for the almost seven-hundred-year period
covered by this exhibition, in which emperors heading the imperial court
in Kyoto continued to embody a sacerdotal sovereignty while powerful
warriors (as shoguns or military hegemons) were delegated with authority
to rule. The emperors retained their legitimating function, and at times
individual emperors sought to retrieve the powers granted to warriors,
but until the mid-nineteenth century warriors controlled the movement
of Japanese history, appropriating political, economic, and even cultural
leadership. Within the warrior order those powerful feudal lords known
as the daimyo were local rulers and leading contenders for power.

During the fourteenth and fifteenth centuries the Ashikaga sho-
guns gained the support of powerful provincial warrior houses by ap-
pointing them as constables, shugo, with military, administrative, and
fiscal authority over one or more provinces. Historians have named them
shugo daimyo. Strong shoguns like Ashikaga Yoshimitsu (1358-1408), the
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third shogun, were able to assert shogunal authority over the shugo.
Under weaker mid-fifteenth-century shoguns like Ashikaga Yoshimasa
(1436-1490), however, these constables, or shugo daimyo, extended their
local power at the expense of the shogunate, tightening their feudal
control over their provinces of assignment and enrolling local warriors as
their vassals.

A second stage of daimyo evolution was set in motion when, in
the fierce provincial warfare following the outbreak of the Onin War
(1467-1477) the shogun-shugo coalition disintegrated in civil war and
many of the shugo-daimyo, who were militarily overextended or entan-
gled in politics in the capital, were toppled by their own deputies and
retainers, who emerged as the rulers of smaller but more tightly-knit
domains. These 250 or so warrior families were known as the daimyo of
the Warring Provinces, sengoku daimyo. Fiercely independent, they
sought to ensure survival in an age of privincial warfare by extending
their feudal control over all the warriors, merchants, and peasants within
their territories, and by mobilizing all the human and economic re-
sources of the domain for attack and defense. The Ashikaga shogunate
and the imperial court both survived, but shogunal power did not extend
far beyond Kyoto. The imperial court was too impoverished and politi-
cally impotent to assert any authority. This period of sengoku daimyo
development, between the mid-fifteenth and mid-sixteenth centuries,
marked the extreme of political decentralization in Japan. This decen-
tralization was hastened by the weakness of the shogunal leadership and
by the rivalry of warring daimyo. Shugo- and sengoku daimyo houses rose
and fell with bewildering rapidity. Very few of the medieval daimyo
families survived into the late sixteenth century, the beginning of the
early modern age, kinsei, in Japan. Among the survivors were the Shi-
mazu family of Satsuma (Kagoshima), the Mori of Choshi (Yamaguchi
Prefecture), and the Hosokawa, whose fortunes were revived in the six-
teenth century by members of a collateral line.

Himeji Castle, interior view. Photograph
by Mike Yamashita. Copyright © 1988,
National Geographic Society.



By the mid-sixteenth century the pendulum of feudal decentral-
ization had swung about as far as it could go without total political
fragmentation of the country. Among the contending daimyo were some
who dreamed of crushing their rivals and conquering and reuniting the
country. During the later sixteenth century a process of military unifica-
tion was set in motion by the young daimyo Oda Nobunaga (1534-1582),
carried forward by his leading general Toyotomi Hideyoshi (1537-1598),
and brought to completion by their former ally Tokugawa leyasu (1543-
1616), a powerful daimyo from eastern Japan, after his victory at the
Battle of Sekigahara in 1600. All three unifiers relied on daimyo vassals to
crush other daimyo who blocked the path to power. Thus the daimyo,
who intrinsically represented decentralizing tendencies and frequently
impeded unification, were used in the process of recentralization of
power and were included in the political structure eventually hammered
out by Toyotomi Hideyoshi and revised by Tokugawa Ieyasu. The daimyo
who served Oda Nobunaga and Toyotomi Hideyoshi and were rewarded
by them with generous fiefs are known as shokuho daimyo (the word
shokuho is made up out alternative readings for the first characters of the
names Oda and Toyotomi).

The full maturation, and fourth stage, of daimyo evolution oc-
curred in the Edo period (1615-1868) when the daimyo, as heads of war-
rior houses (buke) and vassals of the Tokugawa shoguns, governed 250 or
so provincial fiefs (han). The Edo period is also commonly referred to by
Japanese historians as kinsei, which most western historians of Japan
translate as “early modern.” Thus these Edo-period daimyo are known as
the “early modern” or kinsei daimyo. The political system established by
Tokugawa leyasu (1543-1616) after his assumption of the title of shogun
was one in which the Tokugawa shogunal government (bakufu) ruled the
heartland of central Japan and controlled the great cities and mines,
while vassal daimyo were appointed to administer some two hundred
and fifty domains (han). This centralized feudal system of rule in which
shoguns heading the bakufu shared power with daimyo as the adminis-
trators of domains has been called the baku-han system.

Tokugawa leyasu and his shogunal successors went furthest in
regulating and institutionalizing the role of daimyo. By definition Edo
period daimyo governed domains yielding at least the equivalent of
10,000 koku in rice (one koku equalled about five bushels). This was
merely the minimum income for recognition as a daimyo. Some daimyo
administered domains assessed at over 500,000 koku and headed bands
(kashindan) of several hundred samurai retainers. The Tokugawa bakufu
issued regulations for daimyo, spied on them, and interfered with mar-
riage and succession in order to preempt the formation of threatening
alliances. Under the Tokugawa control system, daimyo were ranked on
the basis of the closeness of their relationship to the Tokugawa and
required to divide their time between attendance upon the shoguns in
Edo and the administration of their domains. The daimyo survived until
1871 when the Meiji (1868-1912) regime abolished the feudal fiefs in
creating a modern prefectual system and pensioned the daimyo off as
members of a new nobility resident in Tokyo.

The daimyo belonged not under the imperial court hierarchy but
in the upper echelons of the hierarchy of warrior power. Tokugawa ley-
asu was a daimyo who rose to become shogun and establish a shogunal
dynasty. Other daimyo had similar ambitions. Most daimyo, however,
remained shogunal vassals, allies, or rivals for power. They in turn had
their own vassals and rear vassals to whom they awarded fiefs in land or
stipends in rice in return for military service. Like shoguns, daimyo were
granted nominal rank in the imperial court hierarchy. They were not,
however, vassals of the imperial court. Indeed, shoguns sought to pre-



vent alliances between daimyo and the court, because through such ties
daimyo might secure the political legitimation that would allow them to
subvert or usurp the shogunal office. While many daimyo were hardly
more than petty provincial upstarts with little to spare for cultural pat-
ronage, others commanded domains covering one or more provinces,
lived luxuriously, and were contenders for power on a national scale.

Daimyo culture, then, is the culture of the upper echelon of the
warrior order. But since daimyo were associated with shoguns, and in
some cases rose to become shoguns, daimyo culture also embraced sho-
gunal culture. At the same time, because many prominent daimyo
houses began as lowly provincial samurai, daimyo culture absorbed and
refined traditional samurai culture, and in its turn reshaped samurai
cultural style. Moreover, elite warrior culture drew heavily on the classi-
cal Japanese traditions of the imperial court and on Chinese culture,
especially through Zen Buddhist monks who derived their distinctive
religious and cultural traditions from China and became cultural advisors
for warrior chieftains. But in the final analysis daimyo culture was rooted
in the Japanese samurai tradition.

The art and culture of the daimyo was created by and for a class
whose existence depended on military power, but whose social function
and self-image called increasingly for mastery of the arts of peace. The
interests, artifacts, and activities that embody daimyo culture thus repre-
sent a synergy of warrior traditions (bu) and civilian arts (bun). Daimyo
united in their persons military power, landholding, administrative and
judicial functions, and social prestige. This meant that while military
values were becoming prevalent and predominant in Japanese society,
civilian arts were becoming indispensable to the military men. As war-
riors acceded to the powers of the civilian government, they required the
civilian arts of governance; and as they acceded to the prestige of the
courtly nobility, they required the cultural attributes and abilities that
distinguished those civilian aristocrats.

Daimyo were warriors by training and vocation. War was their
metier. To succeed they had to be ruthless, cunning, callous, and aggres-
sive. Even when, in the early seventeenth century, conditions of peace
and order replaced endemic warfare and the daimyo turned their atten-
tion from fighting to governing, they continued to think of their lineages
as military houses (buke). But few daimyo could survive and prosper
simply as illiterate, boorish ruffians. As early as the twelfth century,
warrior leaders like Taira Kiyomori (1118-1181) or Minamoto Yoritomo
were finding that their newfound political power and the territories they
had acquired called for the exercise of administration, and that the social
distinction and political power conferred by victory in war, attainment of
office, and possession of territory had to be legitimated—not least in
their own eyes—by the acquisition and exercise of the arts of peace
(bun), which included administration, scholarship, poetry, painting, and
the study of the Chinese and Japanese classics. And what may first have
been assumed as a convenient veneer, or borrowed cultural credential, to
dignify naked military power, soon became a consuming interest in its
own right—so much so that in much of Japanese warrior culture we can
detect both complementarity and tension between the demands of bu
and the appeal of bun.

Among daimyo from medieval to early modern times, there is
commonality as well as considerable diversity. Although most rose from
rural samurai origins, a few, such as Saito Dosan (d. 1556), got their start
as provision merchants for other daimyo. While many daimyo were
hardly more than petty provincial chieftains with limited resources and
little to spare for cultural patronage, others commanded domains cover-
ing one or more provinces, lived luxuriously, and were contenders for



power on a national scale. Tokugawa Ieyasu emerged from the ranks of
the daimyo to establish the Tokugawa shogunal dynasty. Oda Nobunaga,
who began life as a small-scale daimyo, and Toyotomi Hideyoshi, the son
of a peasant, imposed their wills on other daimyo and achieved a military
hegemony that any shogun would have envied, though they did not take
that title. In the century or more of warfare prior to the seventeenth
century, instability was the norm, and daimyo families rose and fell with
almost bewildering rapidity. Very few families—the Shimazu of Kyushu
were among the rare exceptions—survived as daimyo from the twelfth
through the sixteenth centuries and beyond.

Warriorsand  The four main types of daimyo, then, are: the shugo
daimyo in the daimyo (constable daimyo) of the late fourteenth and
early medieval fifteenth centuries; the smaller but more effectively
age organized daimyo of the Age of Wars (Sengoku jidai);

the Shokuho daimyo of the Momoyama period; and

the kinsei (early modern) daimyo of the Edo period.
(Though the kinsei period encompasses both the Momoyama and Edo
periods, only the daimyo of the Edo period are customarily referred to as
kinsei daimyo.) The closing decades of the twelfth century and the open-
ing years of the thirteenth mark the emergence of local warrior power in
the early medieval period, and one of the great shifts in Japanese history:
from a society ruled exclusively by a court aristocracy (kuge) to a society
increasingly dominated by warriors (bushi). By the eleventh century the
hegemony of the centralized government of the imperial court that had
been established in the eighth century was being undermined by provin-
cial disturbances and warrior incursions. Warrior bands from the prov-
inces were increasingly drawn into court politics in the Heian capital in
the tenth and eleventh centuries. In the mid-twelfth century one such
band, the Taira, led by Taira Kiyomori (1118-1181), seized control of the
court. In the process they eliminated most of their principal warrior
rivals, the Minamoto (also known as Geniji) clan. After Kiyomori’s death
the Minamoto rallied under a young General Yoritomo (1147-1199). In
1185 Yoritomo’s half brother Yoshitsune (1159-1189) and other Minamoto
leaders drove the Taira from the capital and crushed them at a great
battle at Dannoura in the inland sea. Later, Yoshitsune was hounded by
his brother Yoritomo, who was suspicious of his intentions and jealous of
his victories. He fled to northeastern Japan, where he was captured and
forced to take his own life.

For his services to the court Yoritomo received the title of
Seiitaishogun (Great General Who Quells the Barbarians) and estab-
lished a warrior government, known as a shogunate or bakufu, well away
from the court at the small coastal town of Kamakura in eastern Japan.
Although this catalogue and exhibition begin with Yoritomo’s portrait, it
is important to note that Yoritomo is never regarded as a daimyo, because
the notion of the daimyo as feudal lord had not yet developed in the late
twelfth century. Yoritomo was the chieftain (toryo) of the Minamoto
warrior band. He assumed the military title of shogun and the imperial
court title Utaisho, Great Commander of the Right, by which he was
remembered. Yoritomo’s combination of warrior virtues (bu) and civilian
skills (bun) established a pattern that later warrior chieftains, including
the Ashikaga and Tokugawa shoguns, the unifiers Oda Nobunaga and
Toyotomi Hideyoshi, and most daimyo, were to emulate.

The rout of the Taira by the Minamoto, Yoritomo’s establishment
of a separate. warrior government in eastern Japan, his assumption of the
title of shogun, and the crushing defeat by the Kamakura bakufu of an ill-
planned attempt at a recovery of power by the imperial court in 1221 all



signaled the effective acquisition of political as well as military leadership
in Japan by warriors. The authority of the court was not completely
undermined by the formation of Yoritomo’s bakufu nor by the defeat in
the ill-fated Jokya War of 1221. While the political functions of the court
were dwindling, its cultural influence was more enduring. In fact, these
years were the critical phase of a momentous shift from a society ruled
by the imperial court and the court nobility (kuge) to a society increas-
ingly dominated by warriors (bushi). The Taira had been warriors, too.
Rather than establish new organs of government, however, they had
tried to rule the court and the country much as the Fujiwara nobles had
done, through offices of the civilian government and by the manipula-
tion of the imperial office. The Kamakura bakufu was the first in a series
of warrior regimes that until the nineteenth century governed Japan
through institutions outside the structure of the ancient court bureauc-
racy. The imperial court government survived, tenno maintained their
sovereignty, and nobles maintained their cultural influence, but the
court steadily declined in wealth and political leadership as power stead-
ily shifted into warrior hands.

Yoritomo had dreamed of establishing a Minamoto shogunal dy-
nasty, but that ambition was thwarted by the assassination of his second
son, the shogun Sanetomo, in 1219. Thereafter, until its overthrow in
1333, the Kamakura bakufu was dominated by the H6jo warrior family of
eastern Japan, who brought imperial princes and nobles from Kyoto to
serve as figurehead shoguns while they actually ruled as shogunal re-
gents. The early Hojo were effective warrior administrators and earned a
reputation for strong government. Hojo Tokimune organized the defense
of the country against the attempted Mongol invasions in 1274 and 1281.

Although the term daimyo was in use by this time to describe
local powerholders and was taking on an increasingly martial connota-
tion, it had not yet become part of the political nomenclature of the age.
Yoritomo’s vassals were called housemen (gokenin). To police the country
he established the offices of provincial constable (shugo), and estate stew-
ard (jito). Shugo were selected from among his principal vassals and
appointed as military overseers of the various provinces. Jito were vassals
placed within the provincial estates of the nobility to ensure local order.
Hojo power rested heavily on the appointment and control of these
warriors. As shugo and jito built up their local control, extended their
land holdings, and brought other warriors under their influence by oaths
of allegiance, they can be described as the forerunners of the daimyo as
territorial hegemons. By the early fourteenth century some of these
shugo vassals of the Kamakura bakufu were becoming disaffected. In 1333
a coalition of forces led by Emperor Go-Daigo and the eastern warrior
Ashikaga Takauji (1305-1358) toppled the Kamakura bakufu. After a brief
resumption of imperial rule, known as the Kenmu Restoration, Go-
Daigo was ousted from the capital by his former ally, who set up a rival
emperor and established a shogunate in the Muromachi district of Kyoto
under Ashikaga warrior control.

The origins of In terms of the later development of the Japanese

daimyo warrior ideal in general and daimyo culture in particu-
culture: the lar, the twelfth and thirteenth centuries were crucial.
tradition of These centuries saw the full emergence of warriors,

their involvement in court politics with the Taira, and
the formation and development of warrior govern-
ment by Minamoto Yoritomo and the Hojo. More-
over, it was in the early medieval centuries that the basic integration into
warrior culture of bu and bun took place. This interplay of bu and bun

bu and bun



was not discovered by warriors, nor was it unique to Japan. The ideal of
the ruler who combines civilian and military arts had been established in
ancient China and enshrined in Confucian texts, which had shaped
Japanese thinking from as early as the sixth century. The early political
reformer Prince Shotoku, author of the Seventeen article constitution in
the early seventh century, might be regarded as one of its first conscious
Japanese exemplars. An early emperor is known posthumously simply as
“Bun and Bu,” or*Monmu” tenno (683-707). Imperial princes and nobles
serving the court in the Nara and Heian periods also sought to embody
the ideal of bu and bun, although the court nobility in Heian times
quickly lost their martial tradition and ceased to bear arms. Daimyo
culture thus encompasses the absorption, transformation, and applica-
tion of an ancient civilian ideal by a newly emergent warrior elite.

In the cultural arena, a sense of the emerging military ideal and
the conflict between the old aristocratic order and the new military elite
may be gleaned from the war tales of the medieval age. The Heiji mono-
gatari (Tale of the Heiji Wars), for instance, a contemporary chronicle that
tells of the struggles between the Taira and Minamoto warrior bands
during Taira Kiyomori’s rise to power, is one of the first war tales to
recognize the impending conflict between the old aristocratic and the
new military elite. It warns members of the imperial court that, in a
troubled age, both learning (the bun of aristocratic bureaucrats) and
military skill (the bu of warrior generals) are essential to survival:

If we look at precedents followed in both China and Japan, we will find that when
rewarding subjects and ministers, rulers have always assigned high priority to both
learning and military might. Learning is helpful in various areas of administration;
and military power enables rulers to suppress disturbances. So in his plans to pre-
serve the empire and rule the land, a ruler seems to place learning at his left and
military strength at his right—making them like a person’s two hands. Neither can
be dispensed with (Brown and Ishida 1979, 392).

Unfortunately, members of the imperial court proved unable to recover
military skills that might have restored their power, while the warrior
leaders were increasingly able to master, or hire, the civilian arts they
needed to rule. Warrior chieftains proved best able to command the mix
of military and civilian skills that were essential to survival and success in
an unstable age.

Warriors (bushi) saw themselves as distinct from the courtiers,
while courtiers were fascinated with the valor and martial tradition of
bushi. The martial aspect (bu) of the emerging warrior ideal is shown very
clearly in the many war tales of the early medieval age. The Mutsu waki
(Tale of Mutsu) was written by a courtier in the eleventh century and
chronicles the victories of Minamoto Yoriyoshi (999-1075) and his son
Yoshiie (1039-1106 ), ancestors of Yoritomo, in the wars of pacification of
the northern provinces. The long campaigns in the north provided many
opportunities for the display of warrior courage. Yoriyoshi’s victories
established his reputation as a great chieftain and, through the granting
of spoils, allowed him to forge strong vassal bonds with the eastern bushi
who joined his armies. The Mutsu waki already contains many of the
facets of the warrior ideal more fully developed in later war tales. Yori-
yoshi is presented as the seasoned leader and master of the way of the bow
and horse:

At that juncture the court nobles met in council determined to appoint a general to
punish [Abe] Yoritoki, and settled unanimously upon Minamoto-no-ason Yoriyoshi, a
son of Yorinobu-no-ason, the governor of Kawachi province. Yoriyoshi was a cool,
resourceful man, well suited to command. Numbers of eastern warriors had long ago
joined their fortunes to his, won by his courage and enterprise as a soldier under his
father during the Chogen era [1028-1037], when Yorinobu-no-ason went on behalf of
the court to subdue Taira Tadatsune and his sons—rebels who were perpetrating



shocking outrages in eastern Japan. For a time Yoriyoshi had served as a third-
ranking official in Koéichijoin’s household. Kaichijoin was a prince who delighted in
the hunt. Whenever one of his parties came upon a deer, fox, or hare in the field, it
was invariably Yoriyoshi who took the game, for although he carried a weak bow by
preference, his aim was so deadly that every arrow buried itself to the feathers in his
prey, and even the fiercest animal perished before his bowstring (McCullough 1964-
1965, 187).

But Yoriyoshi is also the ideal type of warrior chieftain who wins the
loyalty of his followers by his generous concern for them as well as by
sheer force of arms:

Yoriyoshi provided a filling meal for his men, saw that their weapons were put to
rights, and personally visited the injured to care for their wounds. The warriors were
deeply touched. ‘Our bodies shall repay our debts; our lives shall count as nothing
where honor is at stake. We are ready to die for our general now’ (McCullough 1964~

1965, 197).

Minamoto Yoshiie, who like Yoriyoshi played an important role in
the consolidation of Minamoto power in the eastern provinces, is pre-
sented as being cut from the same heroic mold as his father. For his valor
Yoshiie earned the title of Hachiman Taro, eldest son of Hachiman, the
god of war and patron divinity of the Minamoto warriors:

Nevertheless, the great hero of the battle was Yoriyoshi’s eldest son, Yoshiie. He shot
arrows from horseback like a god; undeterred by gleaming blades, he lunged through
the rebels’ encirclements to emerge on their left and right. With his great arrow
heads he transfixed one enemy chieftain after another, never shooting at random
but always inflicting a mortal wound. He galloped like the wind and fought with a
skill that was more than human. The barbarians fled rather than face him, calling
him the firstborn son of Hachiman, the god of war (McCullough 1964-1965, 191).

The distinctive martial values of the bushi, so clearly delineated
by the anonymous courtier who compiled the Mutsu waki, were vaunted
and embellished in the war tales of succeeding centuries, culminating in
the Heike monogatari, in the thirteenth century. Strength, courage, cun-
ning, loyalty to one’s lord, concern for personal and family honor were
lauded; cowardice and treachery castigated. By the time of the diffusion
of the Heike monogatari the ultimate test of courage, loyalty, and warrior
virtue was the willingness to die for one’s lord, or one’s honor, to disem-
bowel oneself if necessary to avoid the ignominy of capture and disgrace.

The martial character and lifestyle of the medieval bushi are
richly illustrated in the art of the thirteenth century included in this
exhibition. Attention was lavished on finely made swords, richly deco-
rated armor and helmets, and on horses and their equipment. Paintings
from the medieval period show bands of mounted warriors setting off on
campaigns and honing their fighting skills in martial recreations. Befit-
ting warrior society, the horses that carried warriors into battle were
especially prized and pampered. Sometimes, as in scenes from the biog-
raphies of the monks Honen and Ippen, stables are shown close to the
warrior residence, or yakata. In the Seikoji engi emaki (Illustrated
handscroll of the founding of Seikoji), however, the horses are shown
stabled in the retainers’ quarters of the yakata. While one warrior sweeps
the floor another brings a tub of mash to the waiting horses. Horses were
so important that they were given magical protection. Monkeys were
believed to provide that protection. In one scene in the Ippen biography
a monkey is tethered near the stables.

Several Kamakura-period scroll paintings clearly illustrate and
idealize the martial aspect of the warrior profession of arms. Moko shiirai
ekotoba (Illustrated scrolls of the Mongol invasions), for instance, depict
the heroic exploits of the warrior Takezaki Suenaga of Higo in the de-
fense of the country during the Mongol invasion attempts of 1274 and
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1281. Suenaga had the scrolls painted to glorify himself and his exploits
for posterity and to lay claim to spoils for his contribution to the salvation
of the country. The two scrolls express Suenaga’s leadership, his fearless-
ness, and his ferociousness in hand-to-hand combat with the invaders.
They may exaggerate his individual contribution to the rout of the Mon-
gols but they do give a vigorous impression of the martial ideal of the
bushi as it existed in the late thirteenth century.

Another illustration of the life of the Kamakura warrior and his
disdain for the ways of the courtier is provided by the Obusuma Saburo
ekotoba ( Tale of Obusuma Saburd, cat. 79). Painted around the year 1300,
this scroll contrasts, we might almost say caricatures, the lives of two
eastern warriors from Musashi Province, Obusuma Saburo and his elder
brother Yoshimi Jird. Yoshimi Jird is presented as an aesthete who has
admiration only for the ways of Kyoto and its courtiers. His residence,
completely out of place in the frontier territory of the eastern provinces,
1s a copy of a nobleman’s palace. He takes as his wife a noblewoman from
the imperial court, who bears him a daughter. He shows no interest in
the cultivation of martial skills but instead devotes his days and nights to
composing poetry and playing the flute.

Obusuma Saburo, by contrast, is a dedicated warrior who thinks
of nothing but the cultivation of martial arts. The text of the scroll sums
up his attitude in this way:

Because I was born in a warrior house, [yumiya no ie], what could be more natural for
me than to practice the skills of the warrior. What is the use of filling one’s heart
with thoughts of the moon or flowers, or composing verse, or plucking a lute? The
ability of strum a zither or blow a flute doesn’t count for much on the battlefield.

Everybody in my household—women and children included—will learn to ride wild
horses and train daily with the longbow.

Saburd takes as his wife an ill-favored but stalwart woman from the
eastern provinces. She gives him three sons and two daughters, all of
whom are obliged by Sabur6 to devote their days to martial pursuits.

One autumn the two brothers are called to Kyoto to perform
military service as guards at the imperial palace. Saburo sets out first,
with his retinue. On the way he encounters a band of brigands in the
mountains but the mere reputation of his martial ability frightens them
off. Some days later Jiro and his men encounter the same bunch of
brigands. The bandits are less intimidated by the courtly Jiro and his
band. They kill him and rout his retinue. When Sabur6 returns from the
capital, in spite of the fact that he has sworn to take care of his elder
brother’s interests, he steals Jird’s lands, makes his wife and daughter his
servants, breaks off a marriage arrangement between Jird’s daughter and
the local provincial governor, and tries to interest the governor in marry-
ing his own ugly daughter. The last section of the handscroll has been
lost, but stories like this were generally provided with happy endings,
often through the intervention of a compassionate Buddhist deity.

Whatever the original intent of the scroll, it reveals a tension
between bu and bun in thirteenth-century warrior society and an aware-
ness that over-indulgence in courtly or literary arts could undermine the
warrior spirit and bring disaster to warrior families. The behavior of
Saburo, ready at every turn to advance his own, and his family’s, interests
was perhaps intended as a caricature of the martial spirit and realism of
eastern warriors.

Warrior leaders like Yoritomo and the Hojo regents frequently
warned their vassals against excessive indulgence in scholarly and literary
pursuits and preached the virtues of spartan living, battle readiness, and
cultivation of the martial arts. Early medieval warriors, especially the
warrior elite, those who would later be described as daimyo, also culti-
vated the civilian arts, due to necessity and personal interest. As they



achieved political power they found, as many warriors rulers have found
at other times, that while they might conquer territory on horseback they
could not rule it from horseback. They needed literacy, legal training,
governing skills, and skill in calligraphy, facility in the drafting of docu-
ments, and prestige conferred by participation in the courtly traditions of
the kuge, the courtly elite they were displacing. These administrative
and literary skills (bun) were acquired by associating with nobles and
Buddhist monks, especially Zen Buddhist monks. With little of their own
to contribute in the way of political philosophy, administrative expertise,
and artistic and literary creativity, and lacking traditions of literacy and
scholarship, the warrior elite in medieval Japan, eager to embellish their
growing political power and social influence with trappings of cultural
legitimacy, had to look to the Kyoto court, Buddhist monasteries, and
Chinese culture to supply their cultural and intellectual deficiencies.
Like contemporary European clerics, Japanese Buddhist monks were
custodians of literary and high culture in a world of warriors. Zen teach-
ings in particular proved congenial to the bushi, and the Zen Buddhist
monks became favored educators, advisors, and companions to the war-
rior elite.

In many ways the warrior’s pattern of acquisition of civilian arts
was set by Yoritomo himself. In later periods daimyo, and shoguns like
Ieyasu, read about Yoritomo, the founder of the first bakufu, in the pages
of the Azuma kagami (Mirror of the East),athirteenth-century account of
the Minamoto rise to power and the Kamakura bakufu. They modeled
themselves on those aspects of Yoritomo’s life they particularly admired.
Before his exile to a remote peninsula in eastern Japan, Yoritomo had
been reared in the capital. Quite apart from his administrative and mar-
tial skills, one intangible but important asset in winning the adherence of
eastern provincial warriors in his campaigns against the Taira was the
aura of courtly lineage or pedigree (kishu) that surrounded him. Yoritomo
had been brought up in Kyoto and traced his Minamoto ancestry back to
emperor Seiwa. Despite his exile in Izu, his warrior training and family
connections, his determination to base his government in eastern Japan,
and his preference for the title of shogun over high court rank as a basis
for his authority, Yoritomo was always respectful toward the court and
receptive to its culture. He made several visits to the capital, cultivated a
pro-bakufu faction within the court, and invited lower-ranking courtiers
to serve as his political advisers and bureaucrats in Kamakura.

Yoritomo legitimated a warrior interest in poetry and the arts. He
received instruction in the rules of Japanese verse (waka) and composi-
tion from the monk Jien, who was a member of the noble Fujiwara family
and an accomplished poet and scholar. The Shiigyokushii (Collection of
gathered jewels), compiled by Jien, contains more than thirty waka po-
ems attributed to Yoritomo. Yoritomo’s poetic talents and, of course, his
political power were also accorded recognition by the inclusion of two of
his poems in the prestigious anthology Shinkokinshii, commissioned by
imperial order in 1201. Appropriately for a warrior, his verse tended to be
straightforward and descriptive, technically proficient and sometimes
witty, but not marked by deep emotion. This verse, number 975 in the
Shinkokinshii, for example, describes his feelings on seeing Mt. Fuji
during his first triumphal visit to the capital after the destruction of the
Taira:

Michisugara Along the road

Fuji no kemuri mo Smoke from Mt. Fuji
Wakazariki Could not be distinguished
Haruru mamonaki In a sky

Sora no keshiki ni Of unbroken cloud.
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Among Yoritomo’s generals at least one, Kajiwara Kagetoki (d. 1200),
shared his interest in poetry. Yoritomo’s second son, the third Minamoto
shogun, Sanetomo (119o-1219), became so enthusiastic about the study of
poetry and such other courtly pastimes as kickball (kemari) that he was
criticized by warrior leaders in the bakufu, and used as an example not to
be followed, for over-indulgence in frivolous activities. But Sanetomo
was not alone among warriors in his interest in poetry and scholarship.
An entry in the Azuma kagami for 1213 records that

A gathering for the composition of Japanese verse [waka] was held in the bakufu. As
a title ‘Plum Blossoms, Myriad Springs’ was set. The lords of Musashi, Iga, Wada and
others were in attendance. Ladies were also present. After the waka composition
linked verse [renga] was composed.

It is, of course, quite possible that the stimulus for such literary
gatherings came from Sanetomo and that the Hojo and other powerful
vassals merely humored his passion for poetry. The important point here,
however, is that such gatherings were being held in the residences of
courtier-bureaucrats and warrior chieftains in Kamakura and that all the
participants were expected to be able to compose creditable waka or join
in a renga sequence. It was becoming accepted that warriors, or at least
warrior leaders, should have some command of bun as well as bu. Sane-
tomo was criticized by Oe no Hiromoto, Jien, H6jo Yasutoki, and lesser
retainers not because he was interested in literary activities, kemari, and
court titles, but because he indulged those passions to the neglect of that
other vital legacy of Yoritomo: attention to the arts of politics and war.

Intermittent warnings from the bakufu, urging warriors to spend
more time on military training and less on courtly arts, seem to have
done little to stifle warrior interest in literary and cultural activities or
court culture. And during the thirteenth century this interest was ex-
tended to Chinese learning and culture as direct communication with
China increased; the Hojo and their vassals began to study Zen with
Chinese and Japanese Zen masters and to acquire Chinese art objects
(karamono). Through the latter part of the Kamakura period many mem-
bers of the bakufu shared an interest in the composition of waka, the
enjoyment of narrative tales (monogatari), diaries and histories, the study
of Confucian ideas of good government and Chinese literary classics,
and the discussion of Zen and other forms of Buddhism.

Whereas in Sanetomo’s day the writing of waka and devotion to
scholarship would have seemed an effete distraction to most warriors, by
the close of the thirteenth century it was becoming quite common for
Kamakura warriors to write poetry, and to copy and study Buddhist
sutras and Chinese literary texts. An analysis of the Sonpi bunmyaku, a
comprehensive genealogy compiled early in the fourteenth century, re-
veals that Yasutoki (1183-1242), third of the H6jo regents, and more than
one-third of the men of the Ho6jo family are designated as “poets” (kajin)
or recorded as contributors to the Shinsen wakashii (New collection of
Japanese poetry) and other anthologies. The Azuma kagami and other
documents of the period mention poetry gatherings and tea meetings
(cha yoriai) at the residences of the Hojo and their retainers. An entry in
the Azuma kagami for 1263 records a poetry gathering attended by seven-
teen bakufu officials at which one thousand verses were composed. Such
gatherings became common and brought together a variety of cultured
participants. One such meeting at the Nikaido residence late in the
Kamakura period included not only warriors but the Kyoto nobles Fuji-
wara Tamesuke and Tamemori (members of a family of famous poets),
and the Zen monk Muso Soseki (1275-1351). Although these warrior liter-
ary salons were most active in Kamakura, site of the bakufu, literary
enthusiasm was also evident in some provincial warrior families. The



Utsunomiya and Katsumata warrior houses, for instance, both developed
strong literary traditions and produced talented waka poets.

Minamoto Yoritomo and other warrior leaders urged their vassals
to promote military arts and martial recreation—skill with a bow, swords-
manship, horsemanship, and hawking—and to be wary of excessive in-
dulgence in courtly accomplishments. The Kamakura warrior legal code,
the Goseibai shikimoku, and instructions by influential bakufu officials
like Hojo Shigetoki, all sought to impress on medieval warriors the need
for a distinctively spartan, rigorous lifestyle appropriate to their calling as
warriors. In a set of instructions left to guide his son, Hojo Shigetoki, the
bakufu’s representative with the court in Kyoto, warned against the
flaunting of literary and cultural abilities. At the same time, it is clear that
he was less wary of the acquisition of cultural accomplishments than of
their foolish display:

[When asked to show your] skill in the polite arts, even if it is something you can do
easily, it is best to say that you cannot because you lack such skill, and to comply only
when they insist. Even then, never allow yourself to be puffed up with success, so
that you come to angle for applause and expressions of personal popularity. You, a
warrior, should [on the contrary] excel in the skillful handling of public affairs, in
possessing sound judgment, and above all in specializing and excelling in the way of
the bow and arrow. What lies beyond these fields is of secondary importance. Never
immerse yourself unduly in the pursuit of polite accomplishments! Yet, when you
are at a party with good friends and they are in the mood for having some relaxed
fun together, you should not refuse too steadfastly [their pleas that you, too, contrib-
ute to the common pleasure by performing), or they will come to dislike you as a
stand-offish person. Remember that you must on every occasion strive to be well
thought of by others (Steenstrup 1979, 148).

In addition to the courtly traditions, other influences that were to
shape warrior culture in general, and medieval daimyo culture in particu-
lar, were also evident by the close of the Kamakura period. These were
religious influences derived from Buddhism and Shinto. Whenever me-
dieval Japanese warrior culture, or the Way of the Warrior, is mentioned
an association is usually made with Zen Buddhism. Certainly the associa-
tion between Zen Buddhism and medieval warrior life was very close.
Rinzai and S6td6 Zen teachings were introduced to Japan in the late
twelfth and thirteenth centuries and spread rapidly and widely under the
patronage of warriors in Kamakura and the provinces. Zen monks were
not only instructors in meditation, but they were also bearers of culture
and knowledge from China; and for the warrior elite that kind of knowl-
edge was an enhancement of their power. Several of the Ho6jo regents
invited Zen monks to come from China, sponsored the building of Zen
monasteries, practiced meditation, and became lay followers. Their ex-
ample was followed by warrior chieftains throughout the provinces. Zen
monasteries, especially those of the Rinzai tradition, proliferated. Zen
monks and monasteries were not simply channels for the transmission of
Zen meditation or Buddhist texts. Zen monks had associated with Chi-
nese literati and frequently were accomplished ink painters, calligra-
phers, poets, garden designers, and architects. All of these interests were
communicated to and eagerly adopted by their warrior patrons. The
drinking of tea, the designing of dry landscape gardens, the vogue for ink
painting, the study and printing of Confucian texts and Chinese poetry,
the formal shoin style of architecture, the art of flower arrangement—all
to become facets of daimyo culture—were all acquired by warriors
through contact with Zen monks.

But Zen was not the only Buddhist spiritual practice to influence
medieval warriors, or to help shape daimyo culture. Zen was simply one
part of a wider religious transformation gathering force in the thirteenth
century in which popular preachers and reformers were taking old and
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newer versions of Buddhism to the provinces and to the common peo-
ple. Like Zen, and at about the same time, Pure Land Buddhism devel-
oped into an independent and enormously popular school: its simple
teaching that faith in Amida (expressed by repetition of the formula
“Praise to Amida Buddha”)appealed to warriors as well as farmers. For
warriors, who were constantly faced with the likelihood of sudden death,
the compassionate promise of salvation by a simple expression of devo-
tion to Amida had a profound attraction. Many warriors retained a devo-
tion to such Esoteric Buddhist deities as the fierce Fudo Myo6. Warriors
could, and did, patronize Zen and Pure Land, or Zen and esoteric Bud-
dhism together. In addition, most warrior houses had ancestral founding
deities they worshipped as kami. They set up shrines to ancestral or
protective kami. The syncretic Shinto-Buddhist deity Hachiman, for in-
stance, was venerated by many warriors, especially the Minamoto, ac-
quiring over time the role of a god of war. The most important shrine in
Kamakura, the center of Minamoto power and site of the bakufu, was
dedicated to Hachiman and there were many local shrines in his honor
patronized by warrior families.

In later centuries, the range of daimyo culture widened consider-
ably. Even so, it is fair to suggest that by the close of the Kamakura
period the basic paradigm had been established in terms of a tension
between bu and bun. The ideal warrior was, by the close of the Kama-
kura period, neither the rough, ruthless Saburo nor the courtly Jiro of the
Obusuma Saburo scroll. He was, rather, a composite of these and more.
The ideal type would perhaps be closer to Minamoto Yorimasa as de-
picted in the Tale of the Heike, where Yorimasa urges Prince Mochihito
to raise a revolt against the Taira in 1180. When the revolt is crushed he
takes his own life with all the unflinching bravery expected of a warrior,
after composing a verse that would have done credit to a courtier:

Yorimasa summoned Watanabe Chojitsu Tonau and ordered: Strike off my head.
Tonau could not bring himself to do this while his master was still alive. He wept
bitterly. How can I do that, my lord? he replied. I can do so only after you have
committed suicide. I understand, said Yorimasa. He turned to the West, joined his
palms, and chanted Hail Amida Buddha ten times in a loud voice. Then he com-
posed this poem:

Like a fossil tree

Which has borne not one blossom
Sad has been my life

Sadder still to end my days
Leaving no fruit behind me.

Having spoken these lines, he thrust the point of his sword into his belly, bowed his
face to the ground as the blade pierced him through, and died. No ordinary man
could compose a poem at such a moment. For Yorimasa, however, the writing of
poems had been a constant pleasure since his youth. And so, even at the moment of
death, he did not forget. Tonau took up his master’s head and, weeping, fastened it
to a stone. Then evading the enemy, he made his way to the river and sank it in a
deep place (Kitagawa and Tsuchida 1975, vol. 1, 271).

Obviously, not all warriors could demonstrate such valor or such
facility in verse. But there were many who by the close of the Kamakura
period aspired to such standards, and others who added to them a grow-
ing familiarity with Zen and other forms of Buddhism and with the arts
and culture of China. This blending of bu and bun in the warrior ideal of
the thirteenth century did not end there. It provided a model for the
samurai elite in later centuries: ruthless in warfare, ready to die for
honor, adept in administration and practical affairs but able and eager, in
times of peace, to enjoy literary and cultural pursuits.



Ashikaga In 1333 the Kamakura bakufu was toppled by a coali-
shoguns and tion of imperial princes, warriors, and monk-soldiers
shugo daimyo led by emperor Go-Daigo. Go-Daigo’s attempts to re-

store direct imperial rule quickly alienated Ashikaga

Takauji, his leading warrior supporter, who in 1336
forced Go-Daigo from Kyoto. The emperor with his supporters took
refuge in the Yoshino Hills, south of Kyoto, where they set up the South-
ern Court and maintained the emperor’s claim to the throne. Ashikaga
Takauji installed a rival “Northern” emperor in Kyoto, took the title of
shogun, and established a bakufu (shogunate) in the Muromachi district
of Kyoto. Culturally, the return of the bakufu to Kyoto was significant,
for it brought the Ashikaga shoguns, and later the daimyo on whose
support they depended, back into close contact with members of the
imperial court, the great Kyoto temples, and the burgeoning merchant
and artistic communities of the capital.

The early decades of Ashikaga rule were marked by civil war. But
even in the midst of war some daimyo, like Imagawa Ryoshun, found
time for literary pursuits as well as conquest. Ryoshun, born into the
Imagawa daimyo family in about 1326, served the Ashikaga bakufu and in
1371 was appointed governor general of Kyushu, charged with establish-
ing the authority of the bakufu in western Japan. Ryoshun loved waka
and renga and his skill was widely acclaimed. His writings were used as
literary copy books by later generations of young warriors. One of these
copy books begins with the line, “He who does not know the way of bun
can never ultimately gain victory in the way of bu” (Dore 1965, 16).

Compared with the earlier Kamakura bakufu, the Muromachi
bakufu did not have a strong political reach. The Ashikaga shoguns ruled
as heads of an unstable warrior coalition of shogun and shugo, or provin-
cial constables. The shugo included some of the earlier Kamakura-period
shugo, members of Ashikaga cadet families or shogunal vassals. The
shoguns treated shugo as vassals and gave them military and administra-
tive responsibility for one or more provinces. The shugo took advantage
of their administrative authority from the bakufu to build up their per-
sonal territorial control and to enfeoff local warriors (kokujin). They en-
joyed the right to collect taxes on cultivated land (tansen) and to levy
taxes on public and private lands to raise troops (hanzei). They were
charged with keeping the peace, apprehending criminals, and settling
local disputes. They also sequestered the private holdings of absentee
proprietors, and divided spoils after war. As they added to their spheres
of influence, increased their fief lands, and added local warriors to their
vassal bands, they became territorial magnates on a grand scale; they
have been given the name shugo daimyo, or constable daimyo, by mod-
ern historians. Some, like the Yamana and Hosokawa, came to exert
nominal authority over half a dozen provinces. At the same time that the
shugo controlled the provinces, they also held offices in the shogunal
government. This simultaneously increased their influence, divided their
attention, and brought them out of the provinces to live in Kyoto. Three
influential shugo daimyo, the Shiba, Hatakeyama, and Hosokawa, held
the powerful bakufu office of Kanrei, or shogunal deputy.

Strong shoguns like Ashikaga Yoshimitsu, the third shogun, and
Yoshinori, the autocratic sixth shogun, were able to impose their author-
ity on the shogun-shugo coalition by mobilizing alliances to crush unruly
members, taking hostages, requiring shugo to live in Kyoto, and com-
manding expensive gifts and favors. The assassination of Yoshinori by a
resentful shugo in 1441 and the protracted civil war (Onin War) of 1467-
1477 seriously weakened shogunal finances and military power. The sho-
gunate was reduced to bare control over Kyoto and the few nearby
provinces. In the Onin War shugo daimyo banded together in rival mili-
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tary confederations led by Yamana Sozen and Hosokawa Katsumoto.
They laid waste to much of Kyoto and carried sporadic warfare into the
provinces. Many shugo daimyo now found themselves in a very vulnera-
ble position. Their large domains often exceeded the extent of their
enforceable authority, and from the beginning of the Onin War their
control was further diminished by frequent absences to fight in the field
or play politics in Kyoto. Their deputies and other local warriors carved
up the great shugo daimyo territories, building smaller but more tightly
knit domains. In what has been called a process of “inferiors toppling
superiors,” gekokujo, these smaller warrior chieftains overthrew many
shugo and claimed territorial control and daimyo status for themselves.
These “upstarts” are known as the daimyo of the Age of Wars, the
sengoku daimyo.

The cultural Leading shugo daimyo of the fourteenth and fifteenth

interests of centuries embodied a fusion of military and civilian
the shugo interests and ideals. They were in effect, a new war-
daimyo rior aristocracy modeled in part on the old courtly

aristocracy and formed in part under its tutelage. The

shugo daimyo included the Hosokawa, Kyogoku, Is-
shiki, Uesugi, Takeda, Toki, Shiba, Hatakeyama, Yamana, Ouchi, Otomo,
and Shimazu families. In an uncertain age much of their energy was
inevitably given to preparation for warfare and the honing of martial
skills. The general instability meant that daimyo, to survive, had to keep
their swords sharp and their armor and horses in constant readiness.
They had to maintain a tight rein on their vassals and look to their
alliances and their defenses. Those daimyo who neglected these basic
requirements of survival, or who preferred cultured life in Kyoto to the
management of their domains, put their domains at risk and were easily
overthrown.

On the other hand, daimyo were not constantly at war. The
decision by Ashikaga Takauji to establish his bakufu in Kyoto close tq the
imperial court focused daimyo as well as shogunal interest on the court
and the capital. The stronger Ashikaga shoguns required their shugo to
maintain residences in Kyoto and to provide hostages and gifts.
Yoshimitsu, the third Ashikaga shogun (1358-1408), set an example of
cultural style and largesse. He exchanged envoys with the Ming Chinese
court, representing himself to the court as King of Japan, or Nihon
kokuo; consorted with emperors, sponsored lavish poetry gatherings,
founded Zen monasteries, and built himself a magnificent retreat, the
Golden Pavilion, in the northern hills of Kyoto. Cultural activities there
and in the city itself brought shugo daimyo into contact with courtiers
and with influential and highly cultivated Zen monks. Through mixing
with shoguns, courtiers, monks, actors, and men of culture in Kyoto,
many shugo daimyo were introduced to ink painting, the newly emerging
NoO drama, Zen-inspired trends in domestic architecture and garden de-
sign, interior decoration and flower arrangement, waka (Japanese poems)
and renga (linked verse) poetry, tea drinking, and the elaborate etiquette
of the Ogasawara school, which trained warriors in the kinds of comport-
ment needed in their social interaction with nobles, prelates, and
shoguns.

Among educated warriors there was a passion for renga. Daimyo
throughout the provinces were eager to keep abreast of the latest poetic
styles in vogue in the capital. They sought the guidance of acknowledged
masters. The courtier and poet Nijo Yoshimoto (1320-1388), for instance,
who advised the shogun Ashikaga Yoshimitsu in matters of poetic com-
position, wrote a treatise on renga in 1376, the Kyushii mondo (Dialogues



with the governor of Kyushu) for Imagawa Ryoshun, the tandai of
Kyushu and a noted poet himself. In 1383 Yoshimoto presented another
treatise on renga, Jiimon saihi sho (Ten questions: A most secret selection)
to the daimyo poet Ouchi Yoshihiro. Yoshimoto’s famous anthology of
renga, the Tsukubashii (1356) contained sequences by shoguns and dai-
myo as well as courtiers. Among the daimyo represented was Sasaki
Doyo (1306-1373), a high-ranking military adviser to the Ashikaga shogun-
ate, and an enthusiastic amateur poet. Renga was the preferred poetry of
the Muromachi period, intricate in its form, intensely social in its setting.
To compose renga a gathering of poets was necessary, each contributing
verses in sequence, each carefully maintaining the overall mood of the
sequence at the same time that he responded to the subtle nuance of the
immediately preceding verse. It was an activity that required social as
well as poetic finesse. The daimyo’s passion for renga indicates the value
that these ruthless warriors set in both kinds of skill.

Although the Onin War was destructive, and many daimyo and
their warriors were killed, some provincial daimyo benefitted culturally
as monks and nobles fled the burning capital and took refuge in the
provinces. The court noble Ichijo Norifusa quit the capital and moved to
his landholdings in Tosa where he lived as a daimyo. Renga poets were in
demand in the provinces. The renga poet lio Sogi (1421-1502), a sometime
Zen priest who had studied at Shokokuji in Kyoto, spent the Onin years
wandering from village to village and castle to castle composing linked
verse sequences. During his lifetime Sogi made many long journeys. He
traveled seven times to the province of Echigo as a guest of the daimyo
Uesugi Funasada. He went twice to Yamaguchi and compiled a major
anthology of renga, the Shinsen Tsukubashi, under the sponsorship of
Ouchi Masahiro. This collection had many contributions by daimyo and
commoners. S6cho (1448-1532), a Shingon Buddhist priest and renga
poet, traveled the provinces during the Onin War, perhaps as an intelli-
gence agent and certainly as a negotiator for his patrons Imagawa Yoshi-
tada and his son Ujichika. Sochd’s diaries contain many references to
military fortifications and strategy. In 1517 he helped Ujichika negotiate
for peace when his fortress was surrounded. He participated in renga
sequences with Sogi and Shohaku, as well as with numerous daimyo.
The Zen monk and poet Shotetsu (1381-1459) is said to have maintained
literary contacts with more than a score of daimyo between 1394 and
1455. All of these renga masters lived well, frequently on the generous
stipends and gifts they received from provincial warrior lords.

Provincial military lords were also acquiring a taste for the devel-
oping dramatic art of N6 and Kyogen. Kan’ami (1333-1384), and his son
Zeami (c. 1364-c. 1143), synthesized, standardized, and elevated a number
of ancient dancing and mimetic forms such as sarugaku and dengaku to
create the masked dance dramas that we know as No. Zeami and his
successors who headed the Kanze school of No were patronized by the
Ashikaga shoguns. Kyogen, literally “wild words,” developed alongside
No as an earthier, more active, humorous dramatic form, rooted not in
some spiritual otherworld but firmly in the present. In sometimes farcical
or ironical terms Kyogen mocked contemporary conventions, including
the authority of daimyo who appeared in some Kyogen pieces. Both N6
and Kyogen were further developed and formalized in later centuries.
Their association with daimyo culture, however, was firmly established
in the medieval period. From the shogunal court the enthusiasm for N6
spread into warrior society. Daimyo, too, became eager spectators and
patrons of the numerous N6 troupes. Moreover, the Ashikaga shoguns
frequently visited daimyo, either in their residences in Kyoto or in their
domains. When they did so they demanded to be entertained by actors
and poets in the proper setting and with the right costumes. This im-
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posed upon daimyo a virtual obligation to provide the best possible renga
parties and N6 and Kyogen performances if they were to stay in favor—
culture was very much an instrument of politics.

Many daimyo patronized Zen monks, practiced meditation, im-
ported Chinese objects (karamono) and cultivated the arts associated
with Zen. Back in their castle towns they built Zen temples, designed
gardens, invited Zen monks and men of culture from the capital, and
practiced the monastic, courtly, and literary arts to which they had been
introduced in Kyoto. These years saw a proliferation of Rinzai and Soto
Zen monasteries throughout the provinces. The monks Muso Soseki
(1275-1351), Gido Shushin (1325-1388), and the eccentric Ikkya Sojun
(1394-1481) were particularly influential in fourteenth- and fifteenth-
century warrior society. Zen monks were constantly moving through the
provinces. The Zen monk Keian Genju (1427-1508), for instance, who
had studied in Ming China between 1467 and 1473, traveled westward
from patron to patron, teaching Zen meditation and Confucianism to
the Kikuchi, Shimazu, and other daimyo families in Kyushu. Genju
revered Confucius and urged the Kikuchi to build a Confucian hall and
revive the Confucian ceremony known as sekiten in the sage’s honor. As
a result of such activity by Zen monks Confucian moral and ethical
teachings became increasingly prominent in the house codes of
sixteenth-century daimyo. In the seventeen-article injunction of the dai-
myo Asakura Toshikage (1428-1481), we find the influence of the Confu-
cian Analects blended with that of Buddhism in the training of warriors:

A famous monk once said that a master of men must be like the two Buddhist deities
Fudo and Aizen. Although Fudo carries a sword, and Aizen carries a bow and
arrows, these weapons are not intended for slashing and shooting, but for the
purpose of subjugating devils. In their hearts they are compassionate and circum-
spect. Like them, a master of samurai must first rectify his own way, and then
reward his loyal subjects and soldiers and eliminate those who are disloyal and
treacherous. If you can discern between reason and unreason and between good and
evil and act accordingly, your system of rewards and punishments can be considered
as compassionately administered. On the other hand, if your heart is prejudiced, no
matter how much you know the words of the sages and study the texts they all come
to naught. You may observe that the Analects [1.8] contains a passage saying that a
gentleman who lacks steadfastness cannot command respect. Do not consider that
the term steadfastness represents only heavy-handedness. It is essential that you
conduct yourself in such a way that both heavy-handedness and leniency can be
applied flexibly as the occasion demands (Lu 1974, vol. 1,173).

One interest the medieval daimyo acquired from Zen monks was
the custom of drinking tea. Like the practice of Zen meditation, the use
of tea had been introduced to Japan in the eighth or ninth century.
Neither had taken deep hold, however. From the late twelfth century tea
drinking was reintroduced as one facet of Zen monastic life. Tea was
used in monasteries as a medicament and stimulant to help keep monks
awake during long sessions of meditation. It was also served ceremoni-
ously to important visitors to the monastery. In this new tea style boiling
water was poured over powdered green tea (matcha) in an open bowl, and
a bamboo whisk used to whip the mixture.

Courtiers and warriors were quickly introduced to the custom
through their contacts with Zen monks. Among the first daimyo to
devote himself to tea was Sasaki Doyo. Doyo helped Ashikaga Takauji in
establishing the Muromachi bakufu and served as an advisor to the sec-
ond shogun Yoshiakira. A poet and patron of No, he loved tea competi-
tions, or tocha, and displayed the finest Chinese utensils and the taste for
lavish gatherings that was known in the early Muromachi period as ba-
sara, or flamboyance. Tea-drinking gatherings quickly became social oc-
casions at which shoguns, monks, and warriors mingled to recite poetry,



compete in the identification of rare incense or tea, appreciate fine
imported Chinese utensils and paintings, and enjoy refreshments and
conversation. Tea gatherings were gradually taken out of the monastic
setting and held in specially built large chambers (kaisho) of shogunal and
daimyo residences. In order to display prized imported Chinese objects
in a properly reverent manner, these kaisho gradually assumed features
that we now think of as characteristic of traditional Japanese domestic
architecture: staggered shelves (chigai-dana), the single alcove (to-
konoma), and fitted desk (tsukeshoin), all probably derived from the Zen
monastic style of shoin architecture. Thus the drinking of tea began to
give rise to a kind of aesthetic revolution that was to reshape almost
every area of Japanese cultural life and to transform daimyo taste, as well
as that of shoguns, courtiers, townsmen, and villagers.

The Typical of the medieval shugo daimyo were the medi-
Ouchi and eval Ouchi and Hosokawa families. The Ouchi, as
Hosokawa as  leading vassals of the Ashikaga shoguns, steadily ex-
medieval tended control over Suo, Nagato and neighboring
daimyo. provinces along the Inland Sea and into northern

Kyushu. Vassals of the Kamakura bakufu in the thir-
teenth century, they grew in influence during the
fourteenth and fifteenth centuries under a succession of able daimyo
including Ouchi Yoshihiro (1356-1399), Morimi (1377-1431), Masahiro
(1446-1495), Yoshioki (1477-1528), and Yoshitaka (1507-1551). Ouchi Yoshi-
hiro became shugo of the six provinces of Nagato, Iwami, Bingo, Chiku-
zen, and Buzen in western Honshu and northern Kyushu. Ouchi Morimi
earned a reputation as a powerful warrior but also as a poet and student
of Zen Buddhism and Neo-Confucianism. He patronized Shinto and
rebuilt the Usa Hachimangi, a shrine. Politically astute and militarily
powerful, the Ouchi made considerable profits from trade with China
and Korea and imported cultural objects including ceramics, tea utensils,
Confucian texts, and a Korean edition of the Buddhist canon. The
Ouchi made Yamaguchi into a miniature Kyoto. They patronized Zen
monks and artists, including the painter Sesshi (1420-1506), who stayed
in Yamaguchi on his journey to and from China. The renga poets Sogi
and Sogin also stayed in Yamaguchi, and the monk Keian Genju and
scholar Minamimura Baiken came from Yamaguchi. The Ouchi issued a
house code dealing with domain administration, a handbook for the
proper entertainment of visiting courtiers and daimyo, and printed the
Confucian Analects and other texts. The Ouchi survived well into the
sixteenth century as daimyo of the Age of Wars but they were eventually
overthrown by the Mori, a neighboring daimyo house. The Mori were
patrons of the Hagi pottery kilns. On the whole, however, they were less
given to cultural interests than the Ouchi and some historians have
suggested that their victory over the Ouchi was due not only to better
military organization but also to less distraction in cultural pursuits.

The medieval Hosokawa, a branch of the Ashikaga family, traced
their ancestry through the Minamoto leader Yoshiie to emperor Seiwa.
They took their name from an ancestral village called Hosokawa in east-
ern Japan. When Ashikaga Takauji rose to power in the 1330s he was
aided by Hosokawa Yoriharu (1299-1352). For his services to Takauji, Yori-
haru was granted the title of shugo of the provinces of Awa and Bingo.
Yoriyuki (1329-1392), his successor as daimyo, extended Hosokawa control
over much of central Honshu and Shikoku. In 1367 he was granted the
title of Kanrei, or shogunal deputy, and served as advisor for the young
shogun Yoshimitsu. The Hosokawa were well on their way to achieving
the prominence of daimyo.
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The medieval Hosokawa reached their peak of political power
under Hosokawa Masamoto (1466-1507) who as Kanrei treated the elev-
enth Ashikaga shogun as a nonentity and virtually ruled the country on
his own. Like their rivals the Ouchi, the Hosokawa were active in trade
with China and Korea and sponsored merchants from the port of Sakai.
Like many other shugo daimyo the Hosokawa were also patrons and
practitioners of the arts. Yoriharu and Yoriyuki were both regarded as
fine poets and had their verses included in a number of court antholo-
gies. Yoriyuki studied Zen with one of the most influential Rinzai monks
of the fourteenth century, Muso Soseki. Hosokawa Katsumoto, who led
one of the warrior leagues in the Onin War, frequently held renga and tea
gatherings. He too was an enthusiastic patron of Zen and established the
Ryoanji, a Zen temple in Kyoto, with its magnificent dry landscape
garden. Hosokawa Shigeyuki, shugo of Awa, had multifaceted cultural
interests. In addition to renga and waka he was proficient in painting and
kickball (kemari), and a patron of No6. Divided by a bitter succession
dispute after Katsumoto’s death, the main branch of the medieval Hoso-
kawa daimyo family declined after the Onin War. The family fortunes
were revived in the sixteenth century by Hosokawa Yusai (Fujitaka, 1534~
1610) and Sansai (Tadaoki, 1563-1646), members of a branch family. Yusai
and Sansai were among the survivors in the cut and thrust of the military
campaigns of the sixteenth century. They were also among the most
cultured of the daimyo who showed an interest in the way of bun. We
will look at them in a little more detail when we come to consider some
of their peers as daimyo in the late sixteenth and early seventeenth
centuries. Other daimyo who practiced the twofold path of literary and
martial arts in this period were the Hatakeyama, Asakura, Takeda,
Uesugi, and H6j6. Hojo Ujiyasu, for instance, was a vigorous patron of
scholarship who supported the Ashikaga school for samurai, the nearest
medieval Japan came to having a university. According to Francisco
Xavier it was the largest school in Japan in the sixteenth century, with
more than three thousand students.

The daimyo Sporadic provincial warfare in the late fifteenth and
in an age of early sixteenth centuries gave way after 1560 to large-
war and scale campaigns by Oda Nobunaga, Toyotomi Hide-
unification yoshi, and Tokugawa leyasu. All aimed at reunifying

the country. The escalating pace and scale of warfare
brought greater unpredictability and change to dai-
myo. The process of unification demanded the reduction of daimyo
autonomy. A weakening of the domain or a mistake in choosing an ally
could lead to destruction in a single battle. A few families, including the
Shimazu of Satsuma, survived all the warfare and continued as daimyo
until the nineteenth century. Most of the medieval shugo daimyo, how-
ever, were overthrown. In some cases the smaller daimyo houses with
more closely controlled domains who replaced them in the late fifteenth
and sixteenth centuries were able to consolidate their positions and ally
themselves with one of the unifiers to survive and flourish in the late
sixteenth and early seventeenth centuries. In many cases, however, those
daimyo who toppled shugo were crushed in their turn when they stood in
the way of unification. In many parts of the country three or four daimyo
families achieved local hegemony and lost it again in the course of the
sixteenth century. This period of intense social upheaval is known as the
age of gekokujo, “inferiors toppling superiors.”
Underlying these almost bewildering surface phenomena of geko-
kujo were significant changes in the institutional character of daimyo. In
the crucible of warfare and unification new types of daimyo were being



forged. Over a century or so, from 1550 to 1650, the daimyo of the Age of
Wars, sengoku daimyo, became the daimyo of the age of unification
under Oda Nobunaga and Toyotomi Hideyoshi (Shokuho daimyo) and
then the daimyo of the early modern era (kinsei daimyo). Before turning
to consider daimyo culture from the sixteenth century, let us look briefly
at some of the political and institutional changes that were taking place
in the character of the daimyo as Japan was brought back under central-
ized feudal control.

In the early sixteenth century more than 250 sengoku daimyo
domains existed in Japan, several to a single province. The political map
was constantly changing as these feudal lords enlarged their territories or
were swallowed up by their neighbors. Most of these sengoku daimyo
domains were created when one or more local warrior bands overthrew
the regional shugo. Their domains were not only smaller than those of
the shugo, but more tightly consolidated and rigidly controlled. Territory
had been acquired in battle and the area of territorial control generally
coincided with the daimyo’s claim of political authority. The gap be-
tween legal and actual control was being reduced and it was becoming
impossible to lay claim to local authority unsupported by military power.
In the process the feudal lines of authority downward from the daimyo to
his vassals and the peasantry were tightened. Sengoku daimyo were inde-
pendent of central authority and had little respect for the Muromachi
shogunate and little contact with Kyoto. They thought of their territories
as “states” (kokka) and of themselves as the public authority (kogi). Many
of them issued codes of regulations for their domains. Some, borrowing
an imperial prerogative, used their own private era names. Their princi-
pal justification for rule was that they brought law and order to their
domains. They rejected external sources of authority and absentee pro-
prietary rights in land, further impoverishing the bakufu as well as the
imperial court and the nobles.

The sengoku daimyo devoted himself to the total mobilization of
the domain for attack and defense. For most daimyo this meant fortify-
ing garrisons and castles, strengthening armies by forcing local warrior
families to accept vassalage and provide military service, moving vassals
from place to place to weaken local ties that might conflict with the
obedience of vassal to overlord, and taking hostages. To draw on the full
agrarian and commercial resources of the domain, daimyo dammed riv-
ers, built irrigation channels, surveyed land, established uniform weights
and measures, licensed merchants, set village quotas for taxes and mili-
tary services, and made villages responsible for self-administration. Land
was held either as direct domain or granted as fiefs to vassals in return for
service. Sengoku daimyo built castles and castle towns from which to
control their vassals and the villages that made up their landed base.

For these sengoku daimyo martial concerns were uppermost.
Many of them issued house codes or domain laws to remind themselves
and their successors of how to survive in an age of war. These codes
stressed constant readiness, the cultivation of a martial spirit, and atten-
tion to arms. Asakura Takakage (1428-1481) became shugo of Echizen in
1471. Like many other sengoku daimyo he devoted considerable attention
to the government of his domain and drafted a code of injunctions for
his son Ujikage to observe. In the seventeen articles of the code he
stressed centralized control by the daimyo, constant preparedness for
war, promotion of warriors on the basis of merit, frugality, impartial
enforcement of laws, an emphasis on rationality, and the encouragement
of indigenous domain culture:

Do not give a command post or an administrative position to anyone who lacks
ability, even if his family has served the Asakura family for generations. . . .
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Do not excessively covet swords and daggers made by famous masters. Even if you
own a sword or dagger worth 10,000 pieces [hiki] it can be overcome by 100 spears
each worth one hundred pieces. Therefore use the 10,000 pieces to procure 100

spears, and arm 100 men with them. You can in this manner defend yourself in time
of war.. ..

Refrain from frequently bringing from Kyoto actors of the four schools of N6 for
performances. Instead use the money needed for that purpose to select talented
local actors of sarugaku, and train them in the basic elements of N6 for the perpetual
enjoyment of this province . . . (Lu 1974, vol. 1, 172).

These careful injunctions helped preserve the Asakura family for nearly
a century. However, in 1573 they threw their weight against Oda No-
bunaga, were defeated, and destroyed. Yoshikage, the last of the Asakura
daimyo, committed suicide.

By the mid-sixteenth century political decentralization and war-
fare had reached an extreme. Among the sengoku daimyo were some
who dreamed of marching on Kyoto and reuniting the country. The
daimyo who actually started the process of reunification was Oda No-
bunaga, a young daimyo from a small domain on the Pacific coast of
Japan. In 1560 Nobunaga overcame the vastly superior forces of Imagawa
Yoshimoto, the shugo of the three provinces of Suruga, Totomi, and
Mikawa, at the Battle of Okehazama and captured Yoshimoto. On the
pretext of restoring the Ashikaga Yoshiaki to the shogunate, Nobunaga
moved on Kyoto in 1568. By 1573 he had discarded Yoshiaki and claimed
for himself control over the realm, the tenka, literally “all under heaven.”
To confirm his authority to rule the realm Nobunaga made alliances with
some daimyo and crushed others who stood in his way. At the Battle of
Nagashino in 1575, Nobunaga, in alliance with Tokugawa Ieyasu, another
powerful daimyo from eastern Japan, defeated the forces of Takeda Ka-
tsuyori. Nobunaga’s victory owed much to his readiness to adapt new
technology to warfare. The major reason for his victory at Nagashino was
his skillful use of the recently-imported muskets (teppo). Nobunaga orga-
nized his three thousand musketeers in three ranks, with one rank firing
while the others reloaded. This allowed him to deliver a volley every ten
seconds, devastating the mounted warriors of the Takeda. While he was
bringing daimyo of central Japan to heel, Nobunaga also engaged in
bitter campaigns against militant Buddhist groups, especially the monas-
tic armies of Enryakuji on Mount Hiei, which he razed in 1571, and the
supporters of the True Pure Land school of Buddhism organized around
the Honganji who controlled the provinces of Echizen and Kaga and
were as powerful as many daimyo.

Perhaps to spite Buddhist clerics, Nobunaga showed favor to the
Christian missionaries who were beginning to make converts among the
daimyo and commoners of western Japan. Luis Frois, a Jesuit missionary,
was frequently entertained by Nobunaga and has left this vivid portrait
of the ruthless daimyo who rose to be master of the realm of Japan. Frois,
like other European visitors to Japan in the sixteenth century, referred to
the various daimyo as kings or princes:

This king of Owari would be about thirty-seven years old, tall, thin, sparsely bearded,
extremely warlike and much given to military exercises, inclined to works of justice
and mercy, sensitive about his honor, reticent about his plans, an expert in military
strategy, unwilling to receive advice from subordinates, highly esteemed and vener-
ated by everyone, does not drink wine and rarely offers it to others, brusque in his
manner, despises all the other Japanese kings and princes and speaks to them over
his shoulder in a loud voice as if they were lowly servants, obeyed by all as the
absolute lord, has good understanding and good judgment. He despises the kami and
hotoke [Buddhas] and all other pagan superstitions. Nominally belonging to the
Hokke [Lotus] sect, he openly denies the existence of a creator of the universe, the
immortality of the soul, and life after death. He is upright and prudent in all his
dealings and intensely dislikes any delays or long speeches. Not even a prince may
appear before him with a sword. He is always accompanied by at least two thousand



men on horseback, yet converses quite familiarly with the lowest and most miserable
servant. His father was merely the lord of Owari, but by his immense energy over
the past four years Nobunaga has seized control of seventeen to eighteen provinces,
including the eight principal provinces of Gokinai [the region around the capital]
and its neighbor fiefs, overcoming them in a very short time (Cooper 1965, 93).

Before Nobunaga could consolidate his conquest of the realm he
was assassinated in the summer of 1582 by a disgruntled vassal, the dai-
myo Akechi Mitsuhide (d.1582). Mitsuhide was promptly hunted
down by another of Nobunaga’s generals, Toyotomi Hideyoshi. Like
many self-made daimyo of the medieval period, Hideyoshi began life in
lowly circumstances as the son of a peasant farmer in Owari. Taking
service under Oda Nobunaga, he quickly won Nobunaga’s respect as a
precocious strategist and rose to become one of his favored lieutenants.
In 1578, for example, Nobunaga granted Hideyoshi the rare privilege of
holding formal tea ceremonies.

After seizing the succession, Hideyoshi continued to extend No-
bunaga’s conquests. At his death Nobunaga had conquered one-third of
the country, twenty-nine of sixty-six provinces. But since this area in-
cluded the major cities of Kyoto, Osaka, and Sakai, it would be more
accurate to say that he controlled practically half the country, including
its heartland. Hideyoshi proceeded to capture the western provinces of
Japan and by 1587 had forced the Chosokabe daimyo family of Shikoku
and the Shimazu of Kyushu to yield to his vastly superior forces. Accord-
ing to one record Hideyoshi enlisted seventy-seven daimyo to lead a total
of 250,000 samurai in the Kyushu campaign (Berry 1982, 89). Having
subdued Kyushu, Hideyoshi announced a plan to invade the Korean
peninsula, and turned to the conquest of eastern Japan. In 1590 Hide-
yoshi turned east, subdued the Hoj6 of Odawara, and confiscated their
domain. He then arranged a truce with the Date and other northern
daimyo. As a reward for his help in the campaign against the Hojo,
Hideyoshi awarded Tokugawa leyasu, potentially his most dangerous
opponent, lands yielding 2,500,000 koku of rice (a koku equals about five
bushels) and ordered him to move his base farther east to Edo. All of
Japan now belonged to Hideyoshi or to his sworn vassals.

With Japan now wholly pacified, Hideyoshi returned to his
dreams of foreign conquest and imperial grandeur. In 1592 he declared
war on China and launched an invading army into the Korean peninsula.
Again the daimyo, especially the western daimyo, were ordered to raise
huge troop levies. Thirty-two daimyo led more than 150,000 samurai in
the main force. Under other daimyo 100,000 samurai brought up the
reserves, and they were supported by a navy of g,000 sailors raised by
four daimyo. By the summer of 1593 it was clear that the invasion was
failing and Hideyoshi was forced to find some way to extricate his armies
without loss of face. In 1597, angered by the Chinese emperor’s rejection
of his peace terms, Hideyoshi launched a second invasion but with no
greater success. The ill-fated and bloody campaigns cost thousands of
Korean, Chinese, and Japanese lives and helped poison future relations
between Japanese and Koreans. Out of the misery, however, came one
cultural benefit for the Japanese. Daimyo fighting in Korea captured
many Korean craftspeople and shipped them back to Japan. Among
them were groups of Korean potters who built kilns in northern and
southern Kyushu and raised the aesthetic and technical level of Japanese
pottery.

While Hideyoshi was extending his military control he was also
pushing through a social transformation that affected the daimyo and
every other group in Japanese society. Enlarging on the example set by
Nobunaga and some of the sengoku daimyo, Hideyoshi (beginning in
1584) ordered his officers to conduct land surveys of the provinces using
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standardized measures, so that the ruler, as well as the daimyo, would
know the resources of the domains and the country. Land was assessed
for tax purposes on the basis of its estimated annual yield measured in
koku. This practice provided a basic module for grasping the worth of
land, amounts due in taxation or levies, military obligations, and the
stipends of daimyo and their samurai. Daimyo would in future be ranked
in terms of the total anticipated yield (kokudaka) of the territory they
held. Assignments of domain were made not in terms of specific villages
or pieces of territory but in units of 10,000 koku, drawn from however
many villages in the locality it took to provide that income. This made it
easy for Hideyoshi to regulate daimyo income or move daimyo and pro-
vide them with an appropriate koku income elsewhere. After Hideyoshi’s
land surveys it was calculated that the total kokudaka for the country was
approximately 18,000,000 koku. Hideyoshi and some 200 daimyo drew
upon this tax base, with a small share going to the imperial court and
Buddhist temples. Of this total kokudaka, Hideyoshi claimed 2,000,000
koku, 36 daimyo held domains assessed at 100,000 koku or more, and 68
daimyo were assessed at the minimum for a daimyo of 10,000 koku. The
largest assessments among Hideyoshi’s vassal daimyo included Tokugawa
Ieyasu at 2,400,000 koku, Mori Terumoto 1,205,000, Uesugi Kagekatsu
1,200,000, Maeda Toshiie 835,000, Date Masamune 589,000, and Ukita
Hideie 574,000 koku. Hideyoshi also transformed society by disarming
villagers and forcing samurai, who until then had lived in the villages, to
choose between staying in the villages as farmers or keeping their swords
and their hereditary profession of arms but moving into garrison towns
as stipended vassals. Daimyo were ordered to collect swords, bows,
spears, muskets, and other weapons from farmers and deliver them to
Hideyoshi. The enforcement of this policy went a long way toward the
implementation of the four-part status hierarchy of samurai, farmers,
artisans, and merchants that was to characterize Japanese society in the
seventeenth and eighteenth centuries.

Even before the last of his daimyo and their armies had returned
from Korea to Japan, Hideyoshi was dying. In a final desperate attempt
to establish a warrior dynasty he set up a council of five powerful daimyo
to serve as regents for his five-year-old son Hideyori. In spite of their
oaths of loyalty to Hideyoshi, they, and other daimyo throughout the
country, immediately began to intrigue and vie for supremacy. Daimyo
were again forced into fateful choices. While one faction continued to
support the Toyotomi cause, others clustered around the patient and
powerful eastern daimyo Tokugawa Ieyasu. The issue was decided on the
Plain of Sekigahara in 1600 when supporters of the Toyotomi were
routed in a great battle involving 160,000 samurai. Three years later
Tokugawa Ieyasu received the title of Seiitaishogun and consolidated his
bakufu, and in 1614-1615 destroyed the remnant of the Toyotomi faction
after the siege of Osaka Castle. After centuries of instability, war, and
conquest, Japan settled into two centuries of peace, the Pax Tokugawa,
under the carefully balanced system of shogunal and daimyo rule known
as the baku-han system.

The century of transition from civil war through conquest and
national reunification to peace wrought significant institutional changes
in the character of the Japanese daimyo. This unification did not in any
sense involve the eradication of the daimyo. Although individual daimyo
houses were eliminated, the daimyo as a whole survived the process of
political reunification and were entrenched by it. It was the daimyo Oda
Nobunaga and Tokugawa Ieyasu who started and finished the sixteenth-
century unification. All three unifiers relied on daimyo allies to marshall
military forces, lead campaigns, and rule the provinces. Each of the
unifiers, to one degree or another, shared power with daimyo in what-



ever political settlement they achieved. In this sense, the process of
national unification in the sixteenth century ultimately remained incom-
plete. Two and a half centuries later, in the upheaval of the Meiji trans-
formation, the daimyo were more harshly treated. They, too, were swept
aside along with the shogunate they had sustained.

During the sixteenth century, while many older daimyo families
were crushed, other daimyo were successful in building large and power-
ful domains as the scale of warfare and the opportunities for receipt of
huge spoils and generous patronage increased. Responding to military
necessity and the examples of Nobunaga and Hideyoshi, they consoli-
dated their domains by centralizing their military organizations, control-
ling satellite castles, converting their samurai from landed vassals living
on their own small fiefs to stipended officials attached to the lord’s
garrison, surveying land, disarming of the peasantry, and maximizing tax
yield. Many daimyo maintained grandiose castles and mobilized thou-
sands of samurai.

At the same time the independence of the daimyo was being
steadily circumscribed as decentralized political authority was recentra-
lized under three increasingly powerful hegemons. While daimyo were
asserting their authority over their own domains they now had to seek
their legitimacy from higher authority. They could only feel secure if
they had been confirmed in their territories by Nobunaga or Hideyoshi.
Moreover, heirs in their turn had to secure confirmation to the headship
of the domain. Nobunaga and Hideyoshi exerted increasingly tighter
control over daimyo, crushing some, and by such shows of power intimi-
dating others into vassalage or alliances. After 1590 all the daimyo of
Japan acknowledged Hideyoshi as their overlord. Vassal daimyo who re-
sisted stood to lose all or part of their domains. The hegemons sought to
regulate adoptions, marriage ties, and other alliances among daimyo.

Item [1): In marriage relationships, the daimyo should obtain the approval of the
ruler [Hideyoshi] before settling the matter
Item [2]: Greater and lesser lords [daimyo and shomyd)] are strictly prohibited from

entering deliberately into contracts [with each other] and from signing oaths and the
like
(Berry 1982, 144).

The hegemons moved daimyo from one domain to another, either as
punishment or to prevent the formation of local daimyo alliances and the
tendency for lands held in grant to become hereditary property. And
they constantly drew on them for military service, castle building, guard
duty, and for gifts, hostages, concubines, wives, and entertainment.

Daimyo During the wars of the late fifteenth and early six-
culture in the teenth centuries, as we have seen, men of culture had
sixteenth abandoned the devastated capital region for refuge in

the provinces and the focus of daimyo culture had
been the residences of those provincial daimyo whose
cultural enthusiasm made them hospitable to such
refugees. From the mid-sixteenth century, as No-
bunaga and Hideyoshi secured coritrol over the coun-
try, the Kyoto region (Kyoto, Sakai, and Osaka) again became the center
of cultural leadership. This epoch is frequently known as the Azuchi-
Momoyama era after Nobunaga’s great castle at Azuchi and Hideyoshi’s
citadel at Momoyama. These towering castles were symbols of the power
and ambition not only of the unifiers but of the daimyo who followed
them in warfare and cultural style. Daimyo took their cue from No-
bunaga and Hideyoshi who reveled in ostentatious self-glorification to
exalt and legitimize their newly won political and military supremacy.

century: the
castle in war
and peace
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Moreover, the unifiers exploited the gold and silver mines of Japan and
drew on the profits of foreign trade as well as the spoils of military
conquest. Thus a second characteristic of Momoyama-period daimyo
cultural style was its lavish and gilded grandiosity. The massive walls, vast
audience chambers, and soaring donjons of great castles became one of
the central cultural symbols of the age. Third, as Nobunaga, Hideyoshi,
and the daimyo contributed, through their patronage of tea masters like
Sen no Rikyq, to the articulation of an aesthetic of cultivated restraint,
quasi-rusticity, and assumed poverty, wabi, the small, rustic-style tea
room became another powerful cultural symbol. Fourth, daimyo culture
in the late sixteenth century was open to the influence of Europe as
many daimyo accepted Christianity or tolerated its acceptance by their
vassals and villagers. At the same time, the sixteenth-century daimyo
were the inheritors and promoters of medieval culture in that they con-
tinued to patronize N6 and Kyogen, and to study waka and renga. In all
of these aspects daimyo, like the unifiers, treated culture not merely as a
personal vocation but as an expression and legitimation of their political
and military power. Daimyo recognized that the complete ruler’s cultural
superiority was as important as military or political hegemony; that it was
in fact an expression of that hegemony.

In 1576, a year after his victories over the Takeda in the Battle of
Nagashino and the ikko followers in Echizen and Kaga, Nobunaga set in
motion the building of a magnificent new seven-story castle at Azuchi,
overlooking Lake Biwa. Unlike most previous Japanese castles, which
were spartan military fortifications, Azuchi Castle was designed to be at
once a vast fortress resistant to gunfire, a princely residence, and an
impressive stage for the public display of political power. In this Azuchi
was among the predecessors of the many castles built for political pur-
poses in the late sixteenth and seventeenth centuries. Befitting the resi-
dence of the lord of the realm, Azuchi was the physical symbol of
Nobunaga’s control over the realm, his tenka. Here he could hold lavish
ceremonies and entertainments—the castle contained a No stage, tea
ceremony rooms, and a Buddhist chapel—and display his power and
majesty to courtiers, daimyo, Buddhist monks, and Christian mission-
aries who filled its audience chambers. Nobunaga commissioned Kano
Eitoku to decorate walls, sliding partitions with large-scale paintings and
folding screens. Some were in ink monochrome but many involved lavish
use of gold pigment, gold leaf, lacquer, and vermilion, and other vivid
colors. The huge scale of the paintings and their themes of giant pines,
vast landscapes, birds and flowers, sages and immortals, were intended to
overwhelm the viewer and to assert Nobunaga’s political authority and
domination of the tenka. Paintings on Confucian, Daoist, and Buddhist
themes were related to the public or private functions of the rooms. A
private study on the seventh floor, at the very pinnacle of the castle, was
painted in gold pigment and vivid colors with Chinese founding emper-
ors and Confucian sages symbolizing Nobunaga’s claim to legitimate
authority over the tenka (Wheelwright 1981a).

Hideyoshi, too, used his castles as political and cultural state-
ments of power; as fortresses and princely residences. In Hideyoshi’s
great castle-residences of Jurakutei in Kyoto, Osaka Castle, and Momo-
yama in Fushimi, just south of Kyoto, he too had Kano Eitoku and other
painters produce great screens and strongly colored wall paintings. The
Jurakutei in particular was the nerve center for his patronage and control
of emperors, courtiers, and daimyo. In 1588 Hideyoshi entertained Em-
peror Go-Yozei, ex-Emperor Ogimachi, and their courtiers for five days
at the Jurakutei. There they mingled with Hideyoshi and his vassals,
were given precious gifts, and joined with daimyo in lively, and some-
times drunken, renga sessions. Hideyoshi also used the Jurakutei to enter-



tain his vassals at tea ceremonies and No performances and granted land
around the palace to favored vassals as sites for their own elaborate
mansions.

Nobunaga and Hideyoshi were not the only builders of great
castles. During the 1580s and 1590s there was a spate of castle destruction
and reconstruction as daimyo fell and others rose to power and favor. In
1581 Toyotomi Hideyoshi, still a retainer of Nobunaga, was granted a
castle at Himeji, which he fashioned into one of the most perfect exam-
ples of Japanese castle architecture.In 1600 Himeji Castle passed to the
Ikeda daimyo family for their services to Tokugawa Ieyasu. The Hojo
castle at Odawara, until then the greatest in the Kanto, fell to Hideyoshi
after a seven-month siege in 1590, but in the same year Tokugawa Ieyasu,
still a daimyo, began the expansion of a castle at Edo that was to become
the core of the most populous city in Japan. Kato Kiyomasa, one of
Hideyoshi’s leading daimyo, built the great castles of Nagoya and Kuma-
moto. Fine surviving castles were built at Matsumoto in 1597, and by the
Ii family in Hikone in 1606. Each of these castles was at once a fortress,
center of local rule, palatial residence, and node of cultural activity.

Hideyoshi and Nobunaga were both inveterate patrons of the arts
and skillful exploiters of art as an assertion of power. With many daimyo,
and a growing number of Sakai merchants, they shared a passion for the
tea ceremony (chanoyu). Nobunaga studied tea with Sakai tea masters
including Imai Sokyi (1520-1593), Tsuda Sogyd (d. 1591), and Sen no
Rikyi. He gave tea utensils as rewards for meritorious service in battle
and granted to certain few daimyo, as a mark of outstanding favor, the
right to give formal tea ceremonies. Hideyoshi, a hard-bitten individual,
professed himself moved to tears at the favor. Nobunaga also obliged his
daimyo to surrender to him famous tea bowls or other utensils that he
particularly liked. Not renowned for his literary accomplishments, No-
bunaga exchanged congratulatory verses with Satomura Joha (1524-1602),
one of the leading renga poets of the age, when he marched into Kyoto in
1568.

Hideyoshi took chanoyu to unparalleled limits. He lavishly
patronized Sen no Rikyq, and no doubt appreciated Rikya’s aesthetic of
the small tea room, humble utensils, and spirit of cultivated poverty
(wabi,) which Rikya brought to the appreciation of tea. But Hideyoshi
also provided himself with a golden tearoom and the most flamboyant
utensils. And when Rikya displeased him, he ordered his suicide. To his
Grand Kitano Tea Ceremony of 1587 Hideyoshi invited the whole popu-
lation of Kyoto to stroll in the glades, admire his finest tea vessels, and be
served tea by himself and the leading tea masters of the day. Inaugurated
as a ten-day festival of tea, Hideyoshi himself served tea to more than
eight hundred people on the first day, then called the festivities off,
feeling, perhaps, that his magnificence had been sufficiently demon-
strated.

Although crude in some respects, Hideyoshi seems to have had
more time and taste for cultural pursuits than Nobunaga. He realized
that among the accoutrements of the ruler, especially a ruler who chose
to assume the old court office of Imperial Regent (Kanpaku) to buttress
his authority, should be the patronage of such courtly arts as tea, waka,
renga, and No. As early as 1578 he joined with Joha in a hundred-link
renga sequence to pray for victory over the Mori family—renga being
credited with the capacity to move the gods.

The N6 had declined in Kyoto during the Age of Wars but had
been kept alive in the residences of those provincial daimyo who saw
themselves as patrons of culture. After Nobunaga’s entry into Kyoto and
the city’s recovery, N6 again began to thrive. Hideyoshi became a pas-
sionate enthusiast. He patronized the four traditional schools of Yamato
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N6 (Kanze, Hosho, Konparu, and Kongd), sponsored plays, and gave gifts
to actors. While the Korean campaigns were in progress he actually
began to study and perform No, taking the lead in a dozen plays in the
imperial palace. Obviously believing that practice of the dances, chants,
and movements of N6 provided a valuable cultural discipline, he obliged
his leading daimyo, including Tokugawa Ieyasu and Maeda Toshiie, to
perform alongside the actors. Hideyoshi himself liked to play leading
roles in plays especially written to record his conquests and other activi-
ties. In 1594, for example, Hideyoshi and a retinue that included Sato-
mura Joha journeyed to Yoshino to view cherry blossoms. The outing
later was commemorated in a new No play.

Vassal daimyo learned from Nobunaga and Hideyoshi that the
scale of their castle walls and chambers, the luxury of interior decoration,
and the patronage of artists could contribute to a valuable ambience of
power and prestige. They found it expedient and enjoyable to patronize
the same men of culture, like Joha, Kano Eitoku, and Sen no Rikya, who
were patronized by the hegemons. They also shared the hegemons’ pas-
sion for the culture of tea. Among the great daimyo patrons of tea,
known as suki daimyo, in the sixteenth and early seventeenth centuries,
were Furuta Oribe (1544-1615), Oda Uraku, Nobunaga’s younger brother,
and Hosokawa Sansai. Oribe was a daimyo with an income of 35,000
koku who studied tea with Rikya and after Rikya’s death came to be
regarded as a tea master in his own right. Oribe helped shape a distinc-
tive daimyo style of tea by commissioning large, irregular bowls to suit
his own taste and by building tea pavilions—like the famous Ennan tea
room—to accommodate daimyo and their attendants. Suspected by To-
kugawa Ieyasu of plotting against him at the time of the siege of Osaka
Castle, Oribe disemboweled himself. Oda Uraku served Hideyoshi at a
stipend of 2,000 koku. At the Battle of Sekigahara he shifted his alle-
giance to Tokugawa Ieyasu and was awarded daimyo status and a domain
of 30,000 koku. He had studied tea with Rikya and after the Osaka
campaign withdrew to Kyoto and devoted himself to tea. Hosokawa
Sansai was the eldest son of Hosokawa Ytsai, a daimyo and one of the
major literary figures of the age. With his father, Sansai served No-
bunaga. He took as his wife the daughter of Akechi Mitsuhide, a young
woman who was baptized and took the name Gracia. When Mitsuhide
pressed Sansai to join him in assassinating Nobunaga, Sansai refused and
instead gave his allegiance to Hideyoshi, temporarily repudiating his
wife. He was rewarded with the headship of Miyatsu Castle. After Hide-
yoshi’s death, Sansai went over to the Tokugawa at the Battle of Sekiga-
hara and was granted Kokura Castle in Kyushu, reestablishing the
fortunes of the Hosokawa family. Like his father Yasai, he was a waka
poet and painter and a devotee of chanoyu. He studied with Rikya, built
tearooms, and collected many famous utensils. Gracia’s fate was less
happy. Taken hostage by Ishida Mitsunari prior to the Battle of Sekiga-
hara, she took her own life.

The composition of renga remained a fashion among sixteenth-
century daimyo. Akechi Mitsuhide enjoyed a reputation as a tea man,
poet, and man of culture. A few days before he assassinated Nobunaga,
Mitsuhide is said to have participated in a renga session with Joha in
which he opened the sequence with a daring verse that could be read as
an expression of his intention to seize the realm for himself:

toki was ima Now is the time
ame ga shita shiru To rule all under heaven—
satsuki ka na It’s the fifth month! (Keene 1981, 126).

But the most admired literary daimyo of the age was undoubtedly
Hosokawa Yisai. After early service to the last of the Ashikaga shoguns



he served as advisor first to Nobunaga, then Hideyoshi, and finally Toku-
gawa leyasu, who made him lord of Tanabe Castle. He practiced the tea
ceremony and calligraphy but was best known for his poetry and criti-
cism. He inherited and passed on a body of aesthetic lore concerning the
poetry of the Kokinshii, the tenth-century anthology of waka poetry,
compiled his own collection of waka, and wrote a travel diary and several
poetic commentaries. Devoted to poetry, he participated in renga ses-
sions with Joha and others. Yasai was unusual in being a warrior whom
courtiers, as well as other warriors, could admire for his literary abilities
and excellence in the ways of bun.

No discussion of daimyo culture in the sixteenth century would
be complete without at least some reference to Christianity. Between
1549 and 1551 Francisco Xavier was received favorably by the Shi-
mazu, Ouchi, and Otomo. Other early missionaries found equal favor
among the western daimyo. The Jesuits’ policy was to win over the rulers
and assume that the ruled would follow. For their part many daimyo
responded favorably in the hope that the Portuguese merchant ships
that brought guns and other precious commodities from the West would
visit their ports. Whatever their reasons, some daimyo were converted,
and others at least allowed proselytization in their domains. When dai-
myo were sympathetic their wives, family members, samurai, and even
the farmers in the domain quickly followed suit, as the Jesuits had antici-
pated. Nobunaga set an example by entertaining Christian missionaries
and allowing the building of a seminary at Azuchi. Christian daimyo
sponsored the building of churches, colleges, and seminaries. They en-
tertained missionaries and imported books, paintings, and religious ob-
jects from Europe. They commissioned screens and paintings showing
scenes of the “southern barbarians.” By mid-century there was a fad for
things Portuguese, including the costumes of the padres. Daimyo and
young blades, most of whom had made no spiritual commitment to
Christianity, decked themselves out in Portuguese styles and sported
rosaries and crucifixes as fashionable accessories. But if some daimyo
accepted Christianity easily, most abjured it quickly when Hideyoshi and
Ieyasu proscribed it and ordered the eradication of the alien teaching. An
exception was Takayama Ukon (1553-1614), who was exiled for refusing to
relinquish his faith.

The transition Hideyoshi had dreamed of establishing an enduring
from war dynasty. Shortly before his death he set up a council
to peace: of powerful daimyo to serve as regents for his heir, the
child Hideyori. Not surprisingly, these daimyo had po-
litical ambitions of their own. The council quickly
broke up into rival factions that drew other daimyo
into the conflict. One group led by Ishida Mitsunari,
system Mori Terumoto, and Uesugi Kagekatsu supported the

cause of the Toyotomi. Another faction, including
Maeda Toshiie and Date Masamune, supported the powerful and wily
Tokugawa Ieyasu. The battle took place at Sekigahara, near Kyoto, in
October 1600. Many daimyo, expecting a Tokugawa victory, made their
peace with Ieyasu before the battle, or refrained from active participa-
tion. The Toyotomi supporters were routed and fell back on Osaka Cas-
tle, where they were finally eliminated in the siege of 1614-1615.

By his victories at Sekigahara and Osaka, Ieyasu had achieved an
even more extensive control over the country than Nobunaga or Hide-
yoshi. He was, in the fullest sense, the master of the realm. Unification
was complete. But it was a unification that had been achieved by military
conquest based upon the utilization of the feudal loyalties of the daimyo
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who became Ieyasu’s vassals. leyasu, a daimyo himself, was therefore not
in a position to eliminate the daimyo, even had that notion ever entered
his head. His problem was to bend them to Tokugawa authority and
integrate them into a “centralized feudal system” of rule. He immedi-
ately set about enlarging his great fortress garrison town at Edo, articulat-
ing enduring institutions of warrior government, and reordering the
structure of feudal society. In 1603 he had himself appointed Seiitai-
shogun by the court, thus formalizing the establishment of a new bakufu.
Although Ieyasu could not know it, his victory and the hegemony he
established was to endure. The Tokugawa shogunate would survive
through fifteen generations until 1868 and provide Japan with two and a
half centuries of stability. There were intermittent disturbances by mas-
terless samurai (ronin), sporadic peasant uprisings, and urban riots, but
on the whole Japan under Tokugawa rule enjoyed what has been called
Great peace throughout the realm (Tenka taihei).

The enduring stability was not fortuitous. In large part it derived
from policies deliberately adopted by Ieyasu and his immediate succes-
sors in the Tokugawa bakufu toward the daimyo and other sectors of
society. Some of these policies, such as the taking of hostages or the
separation of status groups, had been initiated by Nobunaga or Hide-
yoshi but were extended and systematized by the Tokugawa. Other poli-
cies, including the drastic reduction of external contacts and the require-
ment of periodic residence by all daimyo in the shogunal capital, were, if
not entirely new, at least adopted as new by the Tokugawa. Behind all of
the major policies enforced by the early Tokugawa